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Water Leaders Updates Brief 

Water Leaders-Funders Fall 2018 Workshop 
 

 

Overview:  

 

This Updates Brief includes highlights from BC freshwater initiatives from the past 6 months, 

organized in five thematic areas:  

• Policy 

• Indigenous-led Initiatives & Capacity Building 

• Watershed Governance 

• Pooling Water Knowledge 

• People/Keeping Water on the Agenda  

 

Please note this Brief captures only those updates/activities provided before the November 1st 

gathering, and is not an exhaustive scan of activities underway. A full program update for the 

Keeping Water on the Agenda initiative is included as an appendix. 

 

 

 

1. Policy 

 

Snapshot of recent developments: 

• Professional Reliance Review: Final Report released May 2018. On October 12th, the 

Province introduced legislation (The Professional Governance Act) to a) strengthen roles 

& expectations of qualified professionals in the province and b) establish an office of the 

superintendent of professional governance. See news release and a press release from 

the Professional Reliance Working Group of Concerned Citizens. 

• Government has released its intentions paper for Water Use in Mineral Exploration and 

Small Scale Placer Mining under British Columbia’s Water Sustainability Act. Comments 

will be accepted until November 26, 2018. 

• Nicola Watershed Governance Pilot MoU signed between the Province and Nicola First 

Nations March 23rd, 2018; see news release. 

 

 

POLIS Water Sustainability Project updates: 

• Source Water Protection: Government’s response to POLIS’ 2017 Recommendations 

Report on the Hullcar Aquifer Review is expected in the coming months.  

• WSA Briefing Note: Advancing Freshwater Protection tools and opportunities in B.C.'s 

Water Sustainability Act (September, 2018) focuses on seven main tools or opportunities 

under the Act and highlights what each tool is, the problems it can help solve, primary 

benefits and risks/limitations, and how local communities can be involved. 

• Columbia River Treaty Symposium (May, 2018): This one-day symposium addressed 

the Columbia River Treaty as part of the CWRA 2018 National Conference. Recordings 

are available here.  

https://engage.gov.bc.ca/app/uploads/sites/272/2018/06/Professional_Reliance_Review_Final_Report.pdf
https://news.gov.bc.ca/releases/2018ENV0078-002045
https://whodecidesca.nationbuilder.com/bill_49?utm_campaign=update&utm_medium=email&utm_source=whodecidesca
https://engage.gov.bc.ca/app/uploads/sites/71/2018/10/Water-Use-in-Mineral-Exploration-and-Small-Scale-Placer-Mining.pdf
https://engage.gov.bc.ca/app/uploads/sites/71/2018/10/Water-Use-in-Mineral-Exploration-and-Small-Scale-Placer-Mining.pdf
https://news.gov.bc.ca/releases/2018ENV0012-000484
https://poliswaterproject.org/polis-research-publication/crisis-solutions-towards-better-source-water-protection-nutrient-management-hullcar-valley/
https://poliswaterproject.org/polis-research-publication/crisis-solutions-towards-better-source-water-protection-nutrient-management-hullcar-valley/
https://poliswaterproject.org/polis-research-publication/advancing-freshwater-protection/
https://poliswaterproject.org/polis-research-publication/advancing-freshwater-protection/
https://poliswaterproject.org/polis-event-webinar/columbia-river-treaty-symposium/
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• (Forthcoming): BC Freshwater Policy Monitor Report. Taking stock of BC’s progress in 

implementing Living Water Smart and other key water commitments over the past decade.  

• Watersheds 2018 Virtual Forum: Planning for Success: New Thinking for Land Use 

& Water Governance (June, 2018). The forum showcased several Indigenous-led and 

watershed governance initiatives with discussion about emerging issues related to water-

centric land use planning, Indigenous laws, and building robust and innovative 

partnerships. Recordings are available here.  

• Ongoing watershed governance support: The WSP will continue focused work in 

regions to support local watershed governance efforts (including Cowichan Watershed 

Board, Regional District of Central Kootenays, etc.) 

 

 

Environmental Law Centre updates: 

• Support to First Nations and water law/policy implementation: The ELC is providing 

support to a number of organizations and First Nations on water policy 

and law implementation. For example, ELC staff and students are providing resources to 

the Coquitlam River Watershed Roundtable for implementation of the Watershed Plan. 

Taking the form of reports, the first evaluated the City of Coquitlam’s Northwest Burke 

Development Plan and made recommendations for how the Development Plan could 

better integrate the Watershed Plan, see: The Northwest Burke Vision: Principles and 

Recommendations. The second, being developed this fall, assesses both provincial and 

municipal strategies for all parties to maintain flows in the Coquitlam River and decrease 

water diversions from the River.  

 

 

 BC Wildlife Federation updates: 

• Input into provincial and federal legislation review process: including the 

Environmental Assessment process, provincial and federal species at-risk, Professional 

Reliance, and Improving Wildlife Management. 

• Submitted priorities to the BC Select Standing Committee on Finance and to 

government: focused on the need to implement sections of the Water Sustainability Act, 

to provide objectives, and highlighting the need for a Water Sustainability Fund. 

• Defend the Heart of the Fraser coalition and video: Along with other conservation 

partners, BCWF formed the Heart of the Fraser coalition to protect critical remaining fish 

spawning grounds. BCWF has been in discussion with FLNRORD Minister Donaldson 

regarding this initiative and the priorities for interior Fraser steelhead.  

• Provided input into a proposed National Aquatic Habitat Partnership: Along with 

other NGO’s, industry, First Nations through the Canadian Wildlife Federation. 

• Continued implementation of BCWF Wetlands Program 

 

 

 

 

 

 

 

 

https://poliswaterproject.org/polis-event-webinar/watersheds-2018/
http://www.elc.uvic.ca/publications/crwr-burke-vision/
http://www.elc.uvic.ca/publications/crwr-burke-vision/
http://bcwf.net/index.php/component/content/article/42-committees/committees/684-defend-the-heart-of-the-fraser
https://youtu.be/FJWrUeqSugk
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2. Indigenous-led Initiatives & Capacity Building 

 

Environmental Law Centre Updates: 

• Drafting water policy frameworks & program support to FNFC’s Water for Fish and 

ILRU projects: The ELC is currently drafting a water policy framework for a First Nations 

organization that reflects their Indigenous water laws, and continues to provide support to 

the First Nations Fisheries Council Water for Fish Program. Finally, the ELC is providing 

support to the Indigenous Law Research Unit in its water laws work with several First 

Nations in the province. 

 

 

First Nations Fisheries Council updates: 

• Protecting Water Our Way: First Nations Freshwater Governance in British 

Columbia (May, 2018): this report launched through FNFC’s Water for Fish initiative.  

• Working with the Province to advise on development of new WSA engagement 

framework: In March 2018 FNFC began working with the BC Ministry of Environment & 

Climate Change Strategy – Water Protection and Sustainability Branch (WPSB) to advise 

on the development of a new engagement framework for the ongoing regulation and policy 

development of the Water Sustainability Act (WSA) in accordance with UNDRIP Principles 

and TRC Calls to Action. Two meetings are planned in Fall 2018 with First Nations and 

WPSB staff. FNFC will also be working with WPSB, FLNRORD and MIRR on a larger 

“Working Together on Water” initiative beginning February 2019 which seeks to explore 

implementation of elements of the engagement framework as applied to key upcoming 

WSA regulation areas 

• Focused on establishing and coordinating three separate Tier 1 structures to 

support collaboration amongst First Nations on freshwater planning and governance 

initiatives: Water Governance Roundtable (with partners CIER and POLIS), Groundwater 

Technical Working Group and EFN Working Group 

• Environmental Flow Needs “Just Do It” initiative: Launched in Fall 2018, offers support 

for up to 5 First Nations communities across BC with $15,000 / community to set EFN 

threshold on a critical sensitive stream in their territories. 

• Fiscal Systemic Barriers to First Nations Governance: FNFC is partnering with SFWGI 

on this project with Brad Bryan (Uvic Faculty of Law).  Technical backgrounder expected in 

January 2019.  

 

 

Center for Indigenous Environmental Resources updates: 

• Landscape scan of Secwepemc communities’ water activities, priorities, and 

challenges: It is early days for this project in partnership with Secwepemc Fisheries 

Commission. The scan intends to reveal shared goals and identify opportunities for 

develop a Nation-wide approach to water stewardship. 

• Scoping stage of projects with other First Nations communities to provide support 

on water governance and planning  

• First Nations Water Governance Roundtable was co-hosted by CIER and FNFC  

• Coordination of federal water law reform initiative: This initiative is emerging and 

currently ad-hoc. 

https://www.fnfisheriescouncil.ca/wp-content/uploads/2018/09/FNFC-ProtectingWaterOurWaySingles_FINAL-updated-by-AA.pdf
https://www.fnfisheriescouncil.ca/wp-content/uploads/2018/09/FNFC-ProtectingWaterOurWaySingles_FINAL-updated-by-AA.pdf
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• Ongoing outreach and advising with local governments and water stewardship groups, 

and ongoing analysis of options for advancing local readiness/capacity for watershed 

governance 

• Forthcoming: the POLIS-CIER Handbook for Water Champions will be released in 

November. This document features many resources and examples from across 

the water community. It is intended to be useful for local groups, governments, and First 

Nations who are exploring how to get started with - or accelerate - collaborative watershed 

decision-making.  

 

 

3. Watershed Governance 

 

BC Freshwater Legacy Initiative updates: 

The BC Freshwater Legacy Initiative is providing support for a number of place-based watershed 

governance projects, including: 

● The Nicola Watershed Governance Project has solidified the relationship between the 

Province and the 5 Nicola First Nations through a joint government-to-government forum, 

and is now moving into the early phases of implementation, including: community and 

stakeholder engagement, Indigenous laws research, synthesis of the collective knowledge 

of the watershed, and the preliminary identification of water management priorities.  

● Nadleh Whut’en First Nation broke new ground with their 2016 Yinka Dene Water 

Management Policy. With seed support from BCFLI, Nadleh has partnered with two 

neighbouring southern Carrier Nations (Stellat’en and Saik’uz) and is working to classify 

waters throughout their territory in accordance with their own laws and values to guide 

engagement with Crown governments and industry. 

● With the support of the BCFLI and POLIS Water Sustainability Project, the Cowichan 

Watershed Board hosted a series of 3 facilitated workshops between October 2017 and 

May 2018 to review the CWB’s governance model and strategy. As a result of these 

workshops, the CWB and its partners have adopted the CWB’s Revised Governance 

Manual and co-authored a framework document entitled, Pathways and Partnerships: 

Framework for Collaboration and Reconciliation in the Cowichan Watershed (forthcoming).   

 

Sustainable Funding for Watershed Governance Initiative updates: 

• Sustainable funding projects update: SFWGI has been supporting two pilot projects to 

secure sustainable funding: Nechako Watershed Roundtable (NWR) and Cowichan 

Watershed Board. NWR decided not to proceed with Year 2 of the pilot project due to lack 

of political will to pursue a local government funding mechanism and other program 

obligations. 

• Referendum passed: Drinking Water and Water Protection Service: SWFGI had been 

supporting CWB and CVRD in the proposed Drinking Water and Water Protection service. 

The referendum was included with the October 20th municipal elections, and was passed. 

• Fiscal Systemic Barriers to First Nations Governance: SFWGI is partnering with First 

Nations Fisheries Council on this project with Brad Bryan (Uvic Faculty of Law).  Technical 

backgrounder expected in January 2019.  

• Forthcoming resources: case studies on sustainable funding and pilot project 

report: SFWGI will be rolling out these products in first half of 2019. 

http://www.bcwaterlegacy.ca/
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/nicola_watershed_pilot_mou_-_signed_2018.pdf
http://www.carriersekani.ca/images/docs/Yinka%20Dene%20%27Uzah%27ne%20Surface%20Water%20Management%20Policy%20(March%2018%202016)%20(00303183xC6E53).pdf
http://www.carriersekani.ca/images/docs/Yinka%20Dene%20%27Uzah%27ne%20Surface%20Water%20Management%20Policy%20(March%2018%202016)%20(00303183xC6E53).pdf


5 
 

Fraser Basin Council updates: 

• Nechako Watershed Roundtable: The next meeting of the NWR is November 2nd, which 

will focus on the hydrological and other watershed health impacts associated with 

significant wildfire events in recent years, particularly 2018. 

• Shuswap Watershed Council: Water quality monitoring for 2018 is underway. 

Collaborative research with UBC Okanagan to research how and where phosphorus gets 

from land into water is in its final year. Raising awareness of prevention of aquatic invasive 

mussels (zebra, quagga) is underway in 2018. Recreational safety campaigns reached 

thousands of residents and visitors through radio, print and social media. The 2017 Water 

Quality Report (July, 2018) was distributed online and through print.  

• Nicola Basin Collaborative: Groundwater mapping and budgeting is proceeding, (i.e., 

understanding flows in and out of aquifers and surface water). The Nicola Water 

Management Tool is now complete. Research initiatives are underway to locate and map 

thermal refugia. A terms of reference for making decisions and modifying the tool is 

underway. Various research projects are underway involving UNBC, SFU, TRU and UBC.  

• Lower Mainland Flood Management Strategy: A workshop and field tour on flooding, 

flood management and the environment was held in June and a similar event is planned 

on coastal flooding and the environment this fall/winter.  

• Thompson Watershed Risk Assessment: A Thompson watershed-wide debris, 

landslide and flood risk assessment is underway. An advisory committee with 

representatives from the province, local and First Nations governments has met twice, 

most recently to review proposed areas for flood mapping in a funding application for 

2019/20. 

 

 

4. Pooling Water Knowledge: Water Monitoring & Reporting 

 

Living Lakes Canada updates: 

• Community-Based Water Monitoring and Decision Making (July, 2018): Authored by 

ELC staff and students for Living Lakes Canada and the Gordon Foundation, this report 

surveys how community-based monitoring is being used in government and other 

decision-making processes in different jurisdictions around the globe. 

• Kootenay Lake Partnership: The Partnership recently completed a Sensitive Habitat 

Inventory Mapping (SHIM) project for Kootenay Lake. The complementary Shoreline 

Guidance Document provides a better understanding of ecological value of the shoreline, 

and will be implemented into local planning regulations and through the development of 

common policies across agency jurisdictions. 

• Brilliant Headpond Stewardship Collaborative: The project will implement 

recommendations from the recently completed SHIM project. 

• Data HUB and Water Monitoring Framework: A draft Water Monitoring Framework for 

the Columbia Basin is underway, and a meeting on November 20th will finalize details for 

the Framework and a Columbia Basin open-source data HUB. 

• 2018 BC Lake Monitoring Program: In summer 2018, LLC piloted delivery of this 

program in the Kootenay Region in partnership with local lake stewardship associations, 

and with staff support/coordination from the Environmental and Strategic Policy Division. 

 

https://www.fraserbasin.bc.ca/_Library/TR_SWC/SWC_water_quality_report_2017_web.pdf
https://www.fraserbasin.bc.ca/_Library/TR_SWC/SWC_water_quality_report_2017_web.pdf
https://www.fraserbasin.bc.ca/water_flood.html
http://www.thompsonflood.ca/
http://www.elc.uvic.ca/wordpress/wp-content/uploads/2018/10/2017-03-10-CBM_Final_2018Aug10a.pdf
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• Canadian Aquatic Biomonitoring Network and Environmental DNA: For the 2018 field 

season, the LLC team visited: the Liard and Skeena watersheds; and the Lower Post 

Guardians, to establish a biomonitoring program and deliver a two-day CABIN field 

practicum. LLC also held a Program Manager CABIN training course in Nelson. 

• National Forum & Roundtable Discussion on CBWM: “Elevating Community-based 

Water Monitoring in Canada” (Ottawa, November 27th – 28th; invite-only).   

 

 

BC Water Funders Collaborative updates: 

● Now in its 5th year, the Collaborative is undertaking a review of its strategic goals. 

Membership in the Collaborative continues to grow with two new funder organizations 

joining in 2018. 

● Members of the Collaborative’s Working Group on Water Monitoring published a public 

report regarding the 2017 Inventory Scan research, entitled, Water Monitoring in British 

Columbia: Scanning the Data Landscape Public (2018) prepared by Carol Luttmer. 

● To build upon this work, the Working Group on Water Monitoring has retained Carol 

Luttmer to lead a Regional Water Monitoring Champions Workshop bringing together 

representatives from several collaborative water monitoring initiatives throughout the 

Province to share learnings and identify needs. 

 

 

5. People – Keeping Water on the Agenda 

 

Keeping Water on the Agenda program updates: 

Keeping Water on the Agenda (KWOTA) is a collaborative initiative led by Canadian Freshwater 

Alliance, the Talking Water Project alongside local and provincial advocacy organizations, 

including Watershed Watch Salmon Society. The full program update is appended to this 

document. 

 Recent public education and engagement initiatives, organized by freshwater issues of focus: 

• Drought:  

o 10 Essential Messages for Communicating about Drought (July, 2018) offers a 

framework for effective communication, sample messaging and an outline of how 

the WSA can help address water scarcity.  

o At least 50 media articles/segments on drought were tracked for summer 2018, not 

including national coverage. 

• River IQ: KWOTA partners developed River IQ, a web-based game that has been used to 

connect with the public at events and online through the summer and fall. Outcomes 

include 1,300 new people added to OWBC’s email list/supporter base, and the generation 

of three radio interviews, including CBC’s Radio West (hear Coree Tull at 3:55). 

• Guidance from public opinion research (July, 2018): A McAllister Opinion Research 

poll conducted in June examined how British Columbians understand and view water 

issues. Poll results have helped guide KWOTA activities, including the development of a 

coordinated communications campaign around the Cowichan Valley Regional District’s 

referendum on a new Drinking Water and Watershed Protection Service, which passed in 

October.  

https://www2.gov.bc.ca/gov/content/environment/air-land-water/water/water-quality/monitoring-water-quality/cabin
https://www.eventbrite.ca/e/elevating-community-based-water-monitoring-in-canada-what-can-the-government-of-canada-do-tickets-50784036420
https://www.eventbrite.ca/e/elevating-community-based-water-monitoring-in-canada-what-can-the-government-of-canada-do-tickets-50784036420
https://www.obwb.ca/newsite/wp-content/uploads/water_monitoring_in_british_columbia_2018.pdf
https://www.obwb.ca/newsite/wp-content/uploads/water_monitoring_in_british_columbia_2018.pdf
https://www.freshwateralliance.ca/10_drought_messages
http://www.riveriq.ca/
https://www.cbc.ca/listen/shows/radio-west/episode/15603933
https://www.cowichanvalleycitizen.com/opinion/a-case-for-cvrd-leadership-on-water/
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• Local campaigns & watershed governance: A number of place-based initiatives have 

been the focus of KWOTA efforts this summer and fall, including support to: the 

Vancouver Island Drinking Water Campaign; opposition to groundwater extraction in the 

Comox Valley (see the message guide and advocacy tool, Action for our Aquifers); 

responding to drinking water contamination concerns in Spallumcheen by drafting and 

pitching the op-ed: Water crises like Hullcar need stronger government leadership (Vernon 

Morning Star, Sept. 26); and in anticipation of municipal elections, aggregation of 

resources that illustrated the important role municipal governments play in protecting 

freshwater and the development and publicizing of a Municipal Canadidate Freswater 

survey in ten communities throughout the Lower Mainland, Fraser Valley and Vancouver 

Island. 

 

 

Fraser Basin Council Updates: 

• Cultus Lake Aquatic Stewardship: Fraser Basin Council provides secretariat support to 

CLASS, a diverse group of organizations and individuals interested in encouraging 

collaborative action to improve the health of Cultus Lake. FBC also educates on the need 

for collaboration on environmental issues affecting Cultus Lake and its endangered 

aquatic species, including the Cultus Lake sockeye salmon and pygmy sculpin.  

• Salmon-Safe Communities for BC: Fraser Basin Council partners with the Pacific 

Salmon Foundation on Salmon-Safe BC, a program that recognizes environmentally 

friendly land and water management practices to protect Pacific Salmon and water quality. 

In September 2018 Salmon-Safe is holding a Design Competition for Urban Development. 

 

 

Watershed Watch Salmon Society updates: 

• Coquitlam River Watershed Roundtable 

o Continuing to work with local developers to discuss next steps on green building 

incentives 

o Presented to the Metro Vancouver Climate Action Committee: and successfully 

received funding from Metro Vancouver and Vancity to launch invasive species 

program - key environmental pressure identified in Lower Coquitlam River Watershed 

Plan 

o Long-term funding mechanism: Continuing to work with all Roundtable stakeholders 

on long-term funding mechanism for Roundtable operations 

 

• Water for Fish campaign 

o Community forum on local water governance: Held on Oct 10th in Courtenay, the 

forum identified potential solutions to local problems from the WSA. 

o Working with allies to develop data, maps and narratives: these materials will be 

used to present water scarcity stories to the media, in a package to be pitched to 

reporters or used as op-ed material. 

o WWSS authored a written submission to BC Wild Salmon Secretariat. 

 

 

 

 

https://www.freshwateralliance.ca/action_for_our_aquifers
https://www.vernonmorningstar.com/opinion/letter-water-crises-like-hullcar-need-stronger-government-leadership/
https://www.freshwateralliance.ca/bc_municipal_candidate_surveys
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• Connected Waters campaign 

o Resolution B119 passed to protect wild salmon: At the last UBCM Conference 

(Sept., 2018) local government representatives passed three important resolutions 

for wild salmon. Resolution B119 – Upgrade Flood Infrastructure to Consider Fish 

and Access to Fish Habitat was inspired by WWSS’ Connected Waters campaign. 

o Lower Fraser Fisheries Alliance (representing 30 First Nations in the lower Fraser 

watershed) wrote letter to Province endorsing Connected Waters campaign and its 

goals and requesting joint meeting with WWSS and Minister(s). 

o Second phase of Katzie Slough restoration - Summer/Fall 2018 

o Numerous meetings w/ MLAs, MPs, other officials 

 

 

Select recent water articles/Op-Eds: 

o Water crises are call to action for B.C.’s leaders (Times Colonist, September 14, 

2018) 

o  The Koksilah River is a canary in the coal mine (Cowichan Valley Citizen, September 

26, 2018) 

o  Parched on the Pacific: Vancouver Island faces watershed stress (Comox Valley 

Record, September 28, 2018 

o World River Day: Taking Stock of Water Wealth and Water Woes (Times Colonist, 

September 23, 2018) 

o BC Has Great Opportunity to Restore its Lands. (Vancouver Sun, September 24, 

2018)  

  

https://www.watershed-watch.org/2018/09/b-c-local-governments-vote-for-wild-salmon-at-ubcm/
https://www.timescolonist.com/opinion/op-ed/comment-water-crises-are-call-to-action-for-b-c-s-leaders-1.23430707?utm_source=Watershed+Watch+Email+List&utm_campaign=0f674e1c20-SALMON_NEWS_2018_08_29_COPY_01&utm_medium=email&utm_term=0_405944b1b5-0f674e1c20-166911477&mc_cid=0f674e1c20&mc_eid=e58b55ac38
https://www.cowichanvalleycitizen.com/opinion/guest-column-the-koksilah-river-is-a-canary-in-the-coal-mine/
https://www.comoxvalleyrecord.com/opinion/parched-on-the-pacific-vancouver-island-faces-watershed-stress/?utm_source=Watershed+Watch+Email+List&utm_campaign=c0d5e78930-SALMON_NEWS_2018_08_29_COPY_01&utm_medium=email&utm_term=0_405944b1b5-c0d5e78930-166911477&mc_cid=c0d5e78930&mc_eid=e58b55ac38
https://www.timescolonist.com/opinion/op-ed/comment-world-rivers-day-taking-stock-of-water-wealth-and-woes-1.23439315
https://vancouversun.com/opinion/op-ed/kim-stephens-bob-sandford-and-tim-pringle-b-c-has-a-great-opportunity-to-restore-its-lands
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Appendix: Program Update: Keeping Water on the Agenda 

 

Program Update: Keeping Water on the Agenda 
Prepared by Coree Tull (Canadian Freshwater Alliance) and Sutton Eaves (Talking Water Project) 
October 2018 
 
The goal of Keeping Water on the Agenda (KWOTA) is to educate and engage British Columbians in 
support of strong water policies and programs, and to demonstrate this support to decision 
makers. Leveraging the fact that 9 in 10 British Columbians agree water is our most precious 
resource, KWOTA strategies fall into three buckets:  
 

1. Organizing and public engagement: In partnership with local water groups and 
organizations, supporting community conversations with diverse stakeholders and on-the-
ground community organizing to champion water decision-making that puts local values at 
the forefront.  
 

2. Water narrative and storytelling: Raising the profile of water problems and solutions in 
through the media and other storytelling channels, with a focus on aggregating local issues 
into a provincial narrative for a range of audiences.   
 

3. Capacity building and collaboration: Promoting best practices in communication and public 
engagement, as well as inter-group collaboration, among a diverse set of organizations that 
are strategically positioned to educate and mobilize British Columbians around water 
solutions. 

 
Keeping Water on the Agenda efforts are led by the Canadian Freshwater Alliance and Talking 
Water Project (Strategic Communications, BC Freshwater Initiative), alongside local and provincial 
advocacy organizations including Watershed Watch Salmon Society. Below is an outline of the 
work we’ve done in recent months and key outcomes.  
 

DROUGHT 
When it happens in their community, drought is a top-of-mind concern for British Columbians. But 
while the impacts of drought are visceral and worrying, it can be difficult to connect what’s 
happening on the ground (or in the water) back to provincial policy solutions, including the Water 
Sustainability Act and its provisions. A number of efforts were undertaken and are ongoing, given 
sustained drought conditions in northern BC, to raise awareness of the challenges and solutions 
related to water scarcity in BC. 
 
Drought message guide: To help local groups more effectively communicate about the challenges 
and opportunities related to drought, the Canadian Freshwater Alliance developed 10 Essential 
Messages for Communicating about Drought. The short guide offers a framework for effective 
communication, sample messaging and an outline of how the Water Sustainability Act can help 
address water scarcity.  
 
 

https://www.freshwateralliance.ca/10_drought_messages
https://www.freshwateralliance.ca/10_drought_messages
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Outcomes: 

• The guide has been downloaded more than 150 times; 70 people registered for a webinar 
about drought engagement that featured water and communications experts. 

• Messaging guidance has been incorporated into water groups’ engagement with the public 
during events, email and media outreach, including this article from the Columbia Valley 
Pioneer. 

 
Media: At least 50 media articles/segments on drought were tracked for this summer, not 
including national coverage. As the extent and impact of this summer’s drought became clear by 
the end of August, water leaders published a series of articles that helped put water scarcity issues 
into context: 

• Water crises are a call to action for BC's leaders (Times Colonist, Sept. 14). A CFA op-ed co-
signed with Watershed Watch and Outdoor Recreation Council, highlighting recent polling 
and need for better action on water to mitigate drought and other water crises. 

• World Rivers Day: Taking stock of water wealth and woes (Times Colonist, Sept. 23) - op-ed 
written by Polis for Rivers Day, using drought and other seasonal water challenges to 
underscore need for WSA implementation. 

• The Koksilah River is a canary in the coal mine (Cowichan Valley Citizen, Sept. 25) - op-ed 
drafted by Tanis (Watershed Watch) about how the Koksilah River is a "canary in the coal 
mine" for drought and water extraction issues in BC.  

• Parched on the Pacific: Vancouver Island faces watershed stress (Comox Valley Record, 
Sept. 28) – “Water Wise” column written by Tanis (Watershed Watch) and CFA about the 
impacts of level 4 drought on Vancouver Island, now and into the future.   

 
Advocacy: A letter writing campaign called Defend Against Drought saw more than 300 drought 
letters sent to Ministers Doug Donaldson and George Heyman, as well as 12 other MLAs across BC, 
between August and October. This campaign also helped generate 442 new signatures for Our 
Water BC’s water rental rates petition. 
 

RIVER IQ  
Public opinion polling shows that while the public places a high value on fresh water, British 
Columbians are not very literate about what watershed they live in or where their water comes 
from. To help address this gap in a fun and engaging way, KWOTA partners developed River IQ, a 
web-based game that has been used to connect with the public at events and online through the 
summer and fall.  
 
Outcomes: 

• 1,300 new people have been added to OWBC’s email list/ supporter base. These people are 
being stewarded using a series of emails and engagement opportunities that help channel 
their interest in rivers into support for OWBC’s water policy agenda.  

• 21 organizations were partners on promoting the game, including David Suzuki Foundation, 
Sierra Club BC, Outdoor Recreation Council and others. Four companies provided prizes 
and shared the game with their customers: MEC, Patagonia, Lush and Mustang Survival. 

• The game helped generate three radio interviews including with popular Kelowna and 
Kamloops morning shows, as well as CBC’s Radio West (hear Coree Tull at 3:55).  

https://www.columbiavalleypioneer.com/opinion/keeping-a-pulse-on-lake-levels/
https://www.columbiavalleypioneer.com/opinion/keeping-a-pulse-on-lake-levels/
https://www.timescolonist.com/opinion/op-ed/comment-water-crises-are-call-to-action-for-b-c-s-leaders-1.23430707
https://www.timescolonist.com/opinion/op-ed/comment-world-rivers-day-taking-stock-of-water-wealth-and-woes-1.23439315
https://www.cowichanvalleycitizen.com/opinion/guest-column-the-koksilah-river-is-a-canary-in-the-coal-mine/?utm_source=Watershed+Watch+Email+List&utm_campaign=e272332e8f-SALMON_NEWS_2018_08_29_COPY_01&utm_medium=email&utm_term=0_405944b1b5-e272332e8f-451157937&mc_cid=e272332e8f&mc_eid=7dd1bba125
https://www.freshwateralliance.ca/vi_drought_letter_to_mla
https://www.freshwateralliance.ca/vi_drought_letter_to_mla
https://www.freshwateralliance.ca/pricing_review
http://www.riveriq.ca/
https://www.cbc.ca/listen/shows/radio-west/episode/15603933
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PUBLIC OPINION RESEARCH 
A wide-ranging poll examining how British Columbians understand and view water issues was 
conducted in late June, with full results delivered in July. The findings reaffirmed the importance of 
water to people living here, as well as key challenges related to building a sense of urgency around 
water problems and buy-in around the benefits of innovative solutions. The poll has helped guide 
several KWOTA activities to date and has been shared with a range of audiences, from those in the 
water leader community to elected officials and bureaucrats within all levels of government. 
 
Outcomes: 

• More than 75 people registered for a September webinar that provided an overview of 
topline findings and opportunity for participants to ask questions of McAllister Opinion 
Research, who conducted the poll.  

• Data from the water poll was shared with SumOfUs and used in their outreach to BC 
members, calling on them to send emails to Premier John Horgan, Donaldson and Heyman 
about increasing water rental rates in BC. More than 17,500 people signed the petition and 
1,500 of those people sent a letter to the minister. 

• Poll insights were also used to guide a coordinated communications campaign around the 
Cowichan Valley Regional District’s referendum on a new Drinking Water and Watershed 
Protection Service, which passed in October.  

 

LOCAL CAMPAIGNS & WATERSHED GOVERNANCE 
A number of place-based initiatives have been the focus of KWOTA efforts this summer and fall, 
including: 
 
Vancouver Island Drinking Water Campaign: OWBC worked with Vancouver Island Water Watch 
Coalition members to develop a Vancouver Island Drinking Water Campaign. The goal of the 
campaign was to raise awareness with residents in coalition communities and put pressure on 
local elected officials to take action on four key asks, including “Establish the legislative and 
regulatory framework to empower local governance of community drinking watersheds through 
the full implementation of the Water Sustainability Act (WSA) and its Regulations”. A digital 
engagement webinar was offered to the coalition to support better engagement with community 
members and increase their impact using online platforms. In April, OWBC and several coalition 
members met with four Vancouver Island ministers and another four MLAs to discuss the 
campaign’s asks. Decision makers provided the following email response afterwards.  
 
Comox Valley: To support organizations in the Comox Valley opposing a proposal for groundwater 
extraction, OWBC developed a message guide and advocacy tool, Action for our Aquifers, that laid 
out the economic and ecosystem rationales for wiser groundwater management in the region. 
Nearly 400 letters were sent to Minister Donaldson and Minister Heyman, MLA Ronna Rae 
Leonard and decision makers at the Comox Valley Regional District. The letters triggered this 
response from the province, which offered information and context about its approach to water 
management that wasn’t previously understood and has been helpful in thinking about future 
approaches to policy advocacy. 

 

https://www.freshwateralliance.ca/bc_freshwater_public_opinion
https://actions.sumofus.org/a/tell-premier-horgan-to-protect-bc-s-water-from-nestle-s-profiteering
https://actions.sumofus.org/a/tell-premier-horgan-to-protect-bc-s-water-from-nestle-s-profiteering
https://www.cowichanvalleycitizen.com/opinion/a-case-for-cvrd-leadership-on-water/
https://docs.google.com/document/d/1bszjEeu3HIoeslyDreEruVw_MK-MgNVtKvB4s2zhkUw/edit?usp=sharing
https://www.freshwateralliance.ca/action_for_our_aquifers
https://docs.google.com/document/d/1VEIdgFS-KdFPunP25_B7UnHqCcv5IOJVPvGkci2uPsM/edit
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OWBC has since facilitated several strategic planning sessions with local partners and community 
water leaders to map out public engagement on watershed governance in the Comox Valley. A 
jointly organized event, Our Water Future: Local Water Governance in the Comox Valley, was held 
in October and featured speakers from the community as well as representatives from the Comox 
Valley Regional District who outlined why and how the community could pursue local water 
decision making. More than 150 people attended the live-streamed event, which was also covered 
by local media.  
 
Okanagan: Approaching the anniversary of the province’s decision to launch a review of drinking 
water contamination in the north Okanagan township of Spallumcheen, CFA helped draft and pitch 
an op-ed on the ongoing challenges that are yet to be addressed there, on behalf of local group 
SHAT and the Splatsin First Nation: Water crises like Hullcar need stronger government leadership 
(Vernon Morning Star, Sept. 26). This op-ed also drew from recent polling data. 
 
Local government election + UBCM resolution: In anticipation of the recent local government 
elections, OWBC developed and aggregated resources that illustrated the important role municipal 
governments play in protecting freshwater, including examples from across the province. To help 
encourage voters to consider where candidates stand on freshwater, OWBC partnered with local 
groups to develop and publicize a Municipal Candidate Freshwater survey in ten communities 
throughout the Lower Mainland, Fraser Valley and Vancouver Island. Moving forward, we will be 
working alongside and holding accountable newly elected mayors, councilors and regional district 
representatives to their commitments to champion freshwater in their communities. 
 
OWBC also helped promote and drive a resolution supporting local watershed governance at the 
Union of BC Municipalities gathering in September, which was ultimately passed. The passing of 
this resolution signals that our municipal leaders acknowledge the important role that local 
entities play in championing water protection and management. Given the limited resources that 
any one government or group has to lead long-term monitoring, stewardship, reporting and public 
education around freshwater issues, elected representatives see an opportunity to share in the 
important work of water governance. We will continue moving forward by working with local 
municipal associations to advocate to the province to move forward on implementing watershed 
focused planning. 
 
 

https://www.facebook.com/events/470210393488006/
https://www.mycomoxvalleynow.com/43058/our-water-future-meeting-fills-filberg-centre/
https://www.mycomoxvalleynow.com/43058/our-water-future-meeting-fills-filberg-centre/
https://www.vernonmorningstar.com/opinion/letter-water-crises-like-hullcar-need-stronger-government-leadership/
https://www.freshwateralliance.ca/local_govt_freshwater_resources
https://www.freshwateralliance.ca/bc_municipal_candidate_surveys
https://www.freshwateralliance.ca/ubcm
https://www.freshwateralliance.ca/ubcmresolution_2018

