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KEY FUNDING OPPORTUNITIES AT A GLANCE 
 

➢ BC Water Funders Collaborative seeks to raise $51,000 to support its 2019-2020 Workplan.  To date, 
$71,000 in pending or confirmed funding has been raised.  Members can support the Collaborative’s 
activities through grants, sponsorships or membership fees.  For more information, please contact 
Jennifer or Alex. 

➢ Supporting First Nations leadership 
○ Support action and implementation of Crown reconciliation commitments 

○ Enable collaboration and P2P opportunities between First Nations 

○ Identify and support sustainable funding for water governance activities (eg. Water 

Sustainability Fund)  

○ Direct support for communities 
○ Communication of lessons learned and best practices 

➢ Identify and support sustainable funding for water governance activities (eg. Water Sustainability 

Fund campaign). For more information contact Tim Morris  

➢ Sponsorship opportunities for Watersheds BC 2020 and especially travel bursaries for First Nations 
participants 

➢ Partnership and sponsorship of BC AquaHacking Challenge in 2020.  For more information contact 
Kariann Aarup   

 

 

WORKSHOP ACTION ITEMS 
 

1. Staff to incorporate feedback on Funders Grants & Priorities Table. 
2. Staff to follow up with Susi Porter-Bopp (FNFC) to explore opportunity to bring Collaborative and FN 

Watershed Governance Roundtable together and potentially share a field trip in the Nicola in the 

fall of 2019.  

3. Staff to explore with Steering Committee, the value of social network analysis for BC freshwater 

community.  

4. Staff to engage with water leaders regarding development of Watersheds BC 2020 and keep funders 

informed. 

 

  

mailto:jennifer@bcwaterfunders.org
mailto:alex@bcwaterfunders.org
mailto:tim@bcwaterlegacy.ca
mailto:k.aarup@degaspebeaubienfoundation.org
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WORKSHOP BACKGROUND & OBJECTIVES 
 

The BC Water Funders Collaborative Spring 2019 Workshop was the 10th gathering of this group since its 

inception in 2014 and built upon several years of extensive collaborations to advance freshwater protection in 

B.C.  Building upon the Collaborative’s goal of strengthening relationships between funders and leaders, this 

workshop focused on the expanding networks and deepening partnerships of key freshwater capacity builders in 

B.C.  The aim was to hear directly from each other about funding priorities and strategies, to learn more about the 

emerging freshwater networks in BC and to explore how a networked approach can better support Indigenous 

water leadership.  Agenda, briefing package and workshop summary will be available at bcwaterfunders.org in 

the members section. 

 

WORKSHOP GOALS 

By the end of the workshop, we will have:  
1. Shared key learnings from the Collaborative’s 2018 evaluation and confirmed goals and activities for 

2019-2020. 
2. Developed a shared understanding of Collaborative members’ freshwater priorities, strategies, and key 

grants.  
3. Built an awareness of key water networks in the current B.C. freshwater landscape and explored 

opportunities to deepen the impact of networked approaches. 
4. Improved knowledge of Indigenous-led initiatives in BC and opportunities to advance and support 

Indigenous water leadership. 
5. Strengthened relationships through an interactive field trip and evening social.   

PART A: BC WATER FUNDERS COLLABORATIVE UPDATES 
_________________________________________________________________ 

 

PURPOSE 

The BC Water Funders Collaborative aims to help find areas of common interest and alignment 

that facilitate the strategic use of collective resources to advance freshwater protection in 

British Columbia. The group provides a forum for exchange of information and peer learning 

between funders and water leaders by strengthening relationships, knowledge and networks. 

 

1.  Steering Committee 2019-2020 
The BC Water Funders Collaborative Steering Committee for 2019-2020 is comprised of:  

● David Hendrickson, Chair, Real Estate Foundation of BC 
● Deena Guffei, LUSH Cosmetics 
● James Littley, Okanagan Basin Water Board 
● Lauren Storer, Sitka Foundation 
● Shayla Walker, Tides Canada Foundation 

 

https://www.bcwaterfunders.org/
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2.  Highlights from the 2018 Annual Evaluation Report 
 

The 2018 Annual Report is available at bcwaterfunders.org in the members section.  It includes several Stories of 

Collaborative Impact which outline the Collaborative’s role in catalyzing freshwater protection in BC, including:   

➢ Strengthening the Leader-Funder Interface 

➢ Place-based Watershed Governance & the BC Freshwater Legacy Initiative 

➢ Pooling Water Knowledge: Water Monitoring & Reporting in BC 

➢ Public Engagement: Strengthening Strategic Communicates 

 

2018 Annual Evaluation - Key Metrics 

 

● Membership currently includes 53 individual funders from 26 funding organizations. Since 2014, we 

have seen year over year growth in membership.  

● Participation levels in workshops have remained relatively static. Approximately 12 funder 

organizations are represented at in-person workshops. 

● This year’s Collaborative Workplan was funded by 11 funders which is the highest number of Sustaining 

Members to date. Seven members have opted to provide Membership Fees. 

● As of January 31st, 2019, 13 organizations surveyed estimated a total of $10.2 Million in grants for 

freshwater protection in BC in 2018.  

 

2018-2019 Financial Report 

 

In addition to raising $100,000 for core coordination for the Collaborative, the Collaborative raised $30,000 for 

strategic communications initiative and $83,320 to catalyze the Collaborative’s 2018-2019 Water Monitoring & 

Reporting initiative.  

  

https://www.bcwaterfunders.org/
http://www.bcwaterlegacy.ca/
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3. 2019-2020 Annual Plan & Budget 

In 2019-2020 Key Highlights & Priorities include:  

● Same level of activity: 2 funder workshops, 1 joint workshop, webinars, social, evaluation 

● Knowledge-building priorities 

○ Increase shared understanding of members’ grants and priorities 

○ Deepen understanding of Indigenous approaches to freshwater protection 

○ Coordinate knowledge building in 4 strategic areas 

● NEW: Strategic planning process 

● NEW: Strengthening leader-funder interface 

● NEW: Explore opportunities for field trips 

 

The 2019-2020 Annual Plan is available in the members section of the BC Water Funders Collaborative website.  

Members can support the Collaborative’s activities through grants, sponsorships or membership fees.  For more 

information, please contact Jennifer. 

4. Funders Projects & Priorities 
After past workshops, staff received feedback that participants would value additional time for sharing funders’ 

priorities and learning more about each other’s organizations.  To address this request, time was set aside on this 

workshop’s agenda to confirm funder updates as follows:  

● Participants were provided an opportunity to provide high level updates regarding their organizations’ 

strategic priorities (see Appendix 1: Funder Updates).  

● Funders were also invited to update the Who’s Funding Who table circulated in Fall 2018 and identify any 

changes regarding those organizations that they are currently funding the Freshwater Ecosystem (see 

Appendix 2 Who’s Funding Who).  

● Finally, Alex Etchell presented the results of the Collaborative’s e-survey designed to identify Funders 

Grants & Priorities (see Appendix 3: Funder Grants & Priorities).  

Together, these three appendices are intended as living documents to provide our membership with information 

regarding funders’ activities, grants and priorities.  

http://www.bcwaterfunders.org/
mailto:jennifer@bcwaterfunders.org
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FUNDERS GRANTS & PRIORITIES SURVEY 

The Funders Grants & Priorities Survey was developed in response to the Collaborative’s new goal of 

strengthening the interface between water leaders and water funders.  The Collaborative has consolidated 

Funders’ current water-related granting priorities, requirements, and processes and intends to share this 

information publicly on our website. The aim is to bring this information together in one place to make it easier 

and more efficient for water leaders to identify where their work connects with funders’ interests, priorities and 

funding approaches. The consolidated information will also support further collaboration between funders to 

leverage and align collective resources and avoid duplication of processes and efforts. Funders who are not yet 

included in the table at Appendix 3 can complete the survey to have their organization’s information added.  

Please send any edits or updates to the existing information to Jennifer Archer (jennifer@bcwaterfunders.org). 

 

DISCUSSION & FEEDBACK: 

● This Funders table is building off of CEGN efforts to communicate funder grants and priorities.  

● Additional clarity is needed regarding the “annual” vs. “multi-year” characterizations in the table.  

● There may be some areas of work that funders are very keen on that are not currently reflected here. E.g. 

special projects; many funders support “convening” to catalyze dialogue and collaboration   

https://www.surveymonkey.com/r/waterfundersurvey
mailto:jennifer@bcwaterfunders.org
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PART B: NETWORKED APPROACH TO FRESHWATER PROTECTION 
_________________________________________________________________ 

 

OVERVIEW: Deepening the impact of water networks 
 

In recent years, philanthropic thought leaders have been reflecting on the value of 

a “networked approach to social change”. Tim Morris explored how a “networked 

mindset” could be harnessed within BC’s freshwater community in order to 

achieve better outcomes for freshwater.  Rather than view each organization as a 

separate actor in the ecosystem, there is an opportunity to deepen our impact by 

working collectively to effect social change.   

Why a network approach?  We can be much more effective and strategic if we 

have multiple people playing different roles towards a common outcome. The best 

and most efficient teams are the ones that work together and understand they are 

working together.  

Benefits of a network approach?  

● Brings together multiple strengths and perspectives 

● Allows people to focus on what they are good at 

● Use resources more efficiently 

● Feels less lonely 

● Supports connections across sectors, strategies and scales – provincial to watershed; 

● Fosters resilience 

Adopting a “network mindset” means: 

● operating with an awareness of the webs of relationships you are embedded in 

● prioritizing openness, transparency, making connections and sharing control 

● finding where the conservations are happening and taking part in them  

● acting transparently by sharing what you’re doing and learning along the way 

Excerpted from Diana Scearce, Catalyzing Networks for Social Change: A Funder’s Guide  (Monitor Institute) 

 

 

 

Additional Reading on Networked Approaches 

• Diana Scearce, Catalyzing Networks for Social Change: A Funders’ Guide 

• The Network Approach to Social Change (2015)  

• Executive Summary – Transformer: How to build a network to change a system: A Case Study of the RE-AMP 

Energy Network (2010)  

https://community-wealth.org/content/catalyzing-networks-social-change-funders-guide
https://community-wealth.org/content/catalyzing-networks-social-change-funders-guide
https://www.socialvelocity.net/2015/10/15/the-network-approach-to-social-change/
https://www.reamp.org/wp-content/uploads/2014/01/Monitor-Institute-RE-AMP-Case-Study.pdf
https://www.reamp.org/wp-content/uploads/2014/01/Monitor-Institute-RE-AMP-Case-Study.pdf
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Excerpt from Diana Scearce, Catalyzing Networks for Social Change: A Funder’s Guide  (Monitor Institute) 

 

BC’s EMERGING FRESHWATER NETWORKS 

In addition to the BC Water Funders Collaborative, several other freshwater networks have emerged in BC over 

the last 5 years.  Participants heard from three resource guests regarding BC’s water leader networks:  

● Rosie Simms, POLIS Water Sustainability Project, on the emerging BC Water Leaders Network; 

● Natasha Overduin, POLIS Water Sustainability Project and Centre for Indigenous Environmental 

Resources, on WatershedsBC, a capacity-building initiative for watershed governance. 

● Susi Porter-Bopp, First Nations Fisheries Council of BC, Water for Fish Program Manager, on the 

deepening BC FIrst Nations Water Governance Roundtable, First Nations Water Network, and the 

emerging BC First Nations Water Caucus. 

_________________________________________________________________ 

  

ROSIE SIMMS:  Water Leaders Network 
Program Manager & Researcher, POLIS Water Sustainability Project 

  

PowerPoint presentation {ATTACHED} 

  

 

 

KEY MESSAGES: 

● POLIS and partners have been leading for the past decade to build a strategic network of water leaders in B.C.  

https://community-wealth.org/content/catalyzing-networks-social-change-funders-guide
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Guiding principle is that groups will have greater impact 

working together around shared priorities than they 

will have working alone in a more fragmented way. 

● Aim of the water leaders network has been to extend 

the impact of BC’s water ‘sector’ or community – to 

ensure BC water groups/champions are informed, 

connected, and strategically engaging/collaborating on 

opportunities to advance water policy/law/watershed 

governance reform 

● Initially catalyzed around Living Water Smart and the 

Water Act Modernization process, the network has 

grown into an informal affiliation of water champions in 

orgs with water mandate operating at provincial scale. 

The group began to convene biannually during years of WSA development with some key interventions and 

gov’t interaction.  

● Who is involved?  -  organizations or programs working on freshwater issues with provincewide scope in B.C., 

including law/policy experts, water funders, campaign and organizing groups, Indigenous organizations, 

grassroots/community-based monitoring experts stewardship and funders. 

● Select impacts to date:  

○ Direct impact on WSA process + content 
■ Statements of Expectation 
■ Mobilizing & driving in key moments 

○ Strengthening leader-funder linkages 
■ 3X shared meetings 
■ Knowledge building 

○ Connections & strategic collaborations 
○ Elevating water priority 
○ Core group leadership consolidating 

● What’s needed?  
○ Broader group URGENTLY needed to put and keep water sustainability a high priority for 

government and influencers 
○ Diverse/complex areas of work = POLIS can’t do it alone – need to build resilience; shared 

ownership/leadership 
○ Need to develop and articulate shared outcomes across priority areas 
○ Continue to cultivate/engage our core cohort but also engage new and unusual players 

 
 

“BC Water Leaders are both our greatest 
 critics and advocates as we develop and 

implement the WSA” 
-Provincial staff, Fall 2018 

What’s Next? 
 

➢ Distributed leadership at core: coordinated, building resilience, identifying shared outcomes 
across 4Ps 

➢ Deepen level of network engagement by water leaders (and funders) cohort; increasing 
orientation around a network 

➢ New partners activated to diversify and drive in key moments 
➢ “Connective Tissue”: groups aware of each others’ priorities and areas of collaboration 
➢ Oversight & accountability of WSA & policy commitments 
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QUESTIONS & DISCUSSION 

● Noted that the Okanagan Nation Alliance has taken a very arm’s-length approach to the ongoing 

development of WSA regulations because of fundamental concerns about the Act’s foundation’s, so what 

does Indigenous co-leadership look like in the context of the WSA regulation development? 

○ Best example is the Nicola Watershed Partnership that involves an MOU between the Province 

and 5 Nicola First Nations to implement tools of the WSA. Spectrum approaches covered more in 

Susi’s presentation.  

● What is the biggest threat to the success of this work? 

○ The network’s increasing scope and less singular focus (moving beyond WSA development) 

presents challenges. The 4 Ps can make it seem like separate goals.  The 4 Ps need to be tied and 

interwoven - a way to track towards focused outcomes.  

● What should members of the BCWFC be doing that they are not currently doing? 

○ Be water leaders as well - show up to water leaders meetings and keep engaging with water 

leaders. Engage in the development and roll-out of Watersheds2020. 

○ Be mindful of G2G agreements and how you can complement what they are doing with your 

funding.  

○ Don’t underestimate the value of supporting things that are complementary to Indigenous 

leadership (e.g. helping local governments get up to speed on the needs and benefits of 

reconciliatory approaches to watershed governance. 
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_________________________________________________________________ 

  

NATASHA OVERDUIN:  Watersheds BC Capacity Builder Network 
Associate, POLIS Water Sustainability Project & BC Water Governance Program Manager Centre 

for Indigenous Environmental Resources 

  

PowerPoint presentation {ATTACHED} 

  

KEY MESSAGES: 

● The Watersheds BC Capacity Builder Network is a group of organizations that are shifting from a singular focus 

on policy and law to watershed governance. This network is asking the question - how do we work together to 

support communities  in their watersheds? We are looking to provide the services 

and resources to support what we see as a decade long shift to see institutional 

reform. Recipients to include First Nations, First Nations Water Champions, Local 

Government Staff, Regional Provincial Gov’t Staff, and collaborative watershed 

entities 

● Milestones to date:   

● Phase I (2015-2017) - identifying the needs for watershed governance 

● Phase II (2016-2018) - building organizational infrastructure, expanding 

internal capacity, and investing in pilots & FN-led initiatives  

● Phase III (2018) - strategizing around how to build capacity and commitment, 

leadership, & achieve institutional shifts; and catalyzing capacity building  

● Phase IV (2019) - Establishing and executing capacity building approaches  

● Why now?  

1. Need to strengthen opportunities to engage in decision-making   

2. Need to increase “doing” capacity at watershed level - professionalization of 

water leaders (eg. sustainable funding, governance training) 

3. Need to strengthen problem identification/communication and priority-setting  

4. Relationships, partnerships, reconciliation between First Nations and non-First Nations a requisite for 

watershed governance 

5. Agreement exists on power & potential of co-governance 

Watersheds BC – Core Services 
● Leadership & Skills Dev’t – fellowships & mentorships 

● Coaching & 1:1 Support – coordination, Stepping Stones, workshop series 

● Coaching & Peer to peer learning, leadership and skills dev’t – presentation, advising, Watersheds BC events 

● Developing resources 

➢ A Handbook for Water Champions (2019) 

➢ A Watershed Governance Communications Handbook 

➢ Local Gov’t Funding Mechanisms – Case Studies & Handbook 

➢ CIER Watershed Planning Guidebooks 

➢ FNFC Our Water Our Way Case Studies (2018) 
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QUESTIONS & DISCUSSION 

● Acknowledgement and support for the idea of moving away from being more than just a ‘thought leader’ 

to start moving the dial and doing the heavy lifting of implementing this work on the ground in the 

regions.  

● What are the biggest threats and challenges for this work? 

○ The fellowships aspect is not thoroughly developed yet so there is an exciting and challenging 

piece about how to build that. There are also challenges around supporting Indigenous-led 

governance and the need to be flexible and nimble.  

● Do you see a role for technology and digital tech capacity building?  Do you see where those skill sets 

might have a role?  

○ There is a lot of space for innovation, especially around communication, data visualization and 

storytelling engagement tools.  There is a need and challenge to connect to community members 

at the most grassroots level more quickly and creatively.  

● How does the province fit in this network?   

○ It is easier for the Province to engage with local communities when there is a clear sense of what 

communities are trying to achieve.  Local collaborative entities still need guidance around 

identifying the right mix of legal tools for their communities.  Need to develop partnerships, and 

create a united front so that they can articulate to the Province what they want to see done 

differently and what they want to achieve.  We do imagine provincial/regional staff to be one of 

the key regional users of these resources.  

_________________________________________________________________ 
 

SUSI PORTER-BOPP:  First Nations Water Network 
Project Manager, Water for Fish 

  

PowerPoint presentation {ATTACHED} 

  

 

KEY MESSAGES: 

First Nations Water Network 
● The First Nations Fisheries Council Water For Fish Program has been convening the First Nations Water 

Network since 2014.  The Network is comprised of water leaders in First Nations communities throughout BC.  

● The Network is set up to: 

o Facilitate peer-to-peer learning on freshwater management and governance issues; 

o Analyze government laws, policies and programs, and to gather guidance on potential that can broadly 

address First Nations rights and interests with respect to aquatic resources; 

o Share technical information; and, 

o Build First Nations’ capacity in water policy, planning and management. 

● First Nations Water Network email list focuses primarily on freshwater issues of interest to BC First 

Nations, including shared stories from other communities, events such as monthly teleconference calls, 

webinars and workshops, as well as funding opportunities 

https://www.fnfisheriescouncil.ca/initiatives/water-for-fish/first-nations-water-network/
https://www.fnfisheriescouncil.ca/initiatives/water-for-fish/first-nations-water-network/
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● 3 Drivers of a Networked Approach for First Nations Water leaders 

○ Recognition – unceded territory; a lot of tension and challenge about whose land and funnels up to 

decision-making 

○ Capacity Needs – scarce resources; on an average most communities have less $30K per year for water 

work and for most its closer to $10K.  Water is just one of several community priorities. This presents a 

huge challenge to capacity builders in terms of what type of structural supports to build given that 

there is a lack of resources to plug into it.  

○ Fragmentation  -  Social network analysis that we had done on Indigenous led initiatives in BC 

demonstrates the high degree of fragmentation. Most groups are not even collaborating with their 

own nation.  

 

BC First Nations Water Governance Roundtable 
● First Nations water champions table (*note that “leaders” has 

very different connotations in First Nations communities so the 

word “champions” is used instead; the champions are a mix of 

leadership and staff) 

● Unique “Tier 1” structured space for collaboration, peer 

learning and capacity building which is helping to facilitate 

connections between nations that would not have otherwise 

been possible 

● Not a decision-making or advisory body 

● Established in June 2017 with seed funding from BCFLI 

● Champions have adopted a spectrum of approaches to 

freshwater protection including focus on laws and planning, 

water monitoring, amd gov’t to gov’t approaches 

 

FN Water Caucus 

• A small number of Roudntable participants are working with Province on the development of sustained 

process for engagement between Province and First Nations on water.  

• A small but significant project,  it involves effective networking of FN’s – to provide a provincial wide 

collaboration table to address implementation of WSA and beyond.  

 

QUESTIONS & DISCUSSION 

● What brought the First Nations Water Governance Roundtable members together? How were these First 

Nations chosen?  

○ The participants were identified by FNFC as  Nations that are thinking about water from a 

decision-making lens, in the context of the reassertion of jurisdiction. These communities are the 

most advanced and are engaging diverse strategies (water classification, monitoring, G2G, 

Indigenous laws and policies).  They also all recognize the need for and the value of a collective 

Future Opportunities 

○ Support action and implementation of Crown reconciliation commitments 

○ Enable collaboration opportunities between First Nations 

○ Identify sustainable funding for water governance activities (eg. Water Sustainability Fund)  
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voice and have a desire to work together strategically.  

● This Roundtable is for water but overlaying their issues are the forestry issues.  With capacity so limited, 

why is this important to participate in the water roundtable rather than a mining, forestry or mining 

roundtable?  

○ This group sees the strategic value that if you focus on water that you can get to forestry, mining, 

reconciliation.  

● Acknowledgement of the significance of the ongoing capacity challenges for water work within First 

Nations, as was clearly identified in the FNFC/CIER report on BC First Nations’ water governance capacity.  

● How do people join the Roundtable and what is the outreach approach? 

○ People are invited to join the roundtable by FNFC  if they are doing leading-edge water work from 

a planning and governance lens.  There is  no maximum but there is an advantage of being at18-

20 people at this stage.  

● Would it be possible to have one political and one technical representative from each Nation at the 

BCFNWGR? 

○ So far there hasn’t been an issue in terms of having a mix of technical and political representatives 

at the table - it helps that it is a small group working on a huge issue and there is a sense of pulling 

together.  

● Are there people on the Roundtable who come from contested or overlapping territories? 

○ Yes. Mapping is always a tricky undertaking. Helps that this is not a decision-making table.  

● Are you having issues with non buy-in around the WSA with BC First Nations? 

○ Not so much with the BCFNWGR but it has been more of an issue with the work we are doing 

around a WSA regulation development engagement framework through the emerging BC First 

Nations Water Caucus.  

● Is there a capacity need or interest that you are observing around tech capacity?  

○ Yes, it has not been a huge focus of the BCFNWGR to-date but there is definitely a capacity gap 

there, especially when it comes to effective data visualization to support decision-making.  

● In the Strategic Priorities there is mention of the desire for the WG Roundtable to strengthen 

relationships with funders?  Did participants have activities in mind?  

○ There could be potential for the BCFNWGR to connect directly with the Water Funders 

Collaborative.  Opportunity to explore the potential for a field trip in the Nicola in the fall of 2019 

in conjunction with the meeting of the roundtable.  

● What is the biggest challenge you face in advancing this work? 

○ The continuing challenge of sustainable funding to support this work and the race against time to 

get good processes in place during the mandates of the current reconciliation-oriented senior 

governments.  

● Acknowledgement that there are so many tables for Indigenous people to attend and that at some point 

there will be value in having the networks start aligning around something bigger.  

● What is the biggest challenge in supporting a networked approach? 

○ Tying outcomes directly to the work. E.g. we were able to see the connection between our work 

and the promulgation of the WSA, but it’s harder to say whether a networked approach is actually 

responsible for specific outcomes. It is also difficult to measure the impact of the ‘soft’ advances 

of the networked approach, which include the development of trust and relationships and a 

common understanding of the issues and potential solutions. This also requires a change in 

mindset from funders - they have to trust that these ‘softer’ things to lead to real outcomes. This 
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is why we need more education of the funder community to assist in achieving broader impacts.  

● FNFC acknowledged that the BC Water Funders Collaborative is very helpful for non-funders. FNFC has 

had the benefit of being able to present and report to several funders at once and also very helpful to be 

able to communicate this information to a large group.  

Question to funders:   

What are your biggest challenges supporting networking approaches? 

➢ How to prioritize? Which meeting should I attend? Missing the connective tissue as there is no clarity 

about what is the one thing that all the networks can network around. Is there a north star for all of 

those networks? 

➢ Communicating the benefit to our Board. We see the benefit and feel the benefit but hard to 

communicate to the Board when the goals and milestones can be so abstract.  

➢ How do you show the progress? How do you demonstrate that this is working?  
○ Direct outcomes – WSA – networked approach helped to drive that 
○ Soft indicators around trust, alignment of programs and relationships are harder to measure 

but are equally important and set the conditions for change 
➢ Difficult to keep abreast of all the areas that we have funded and how they are connected. Can you give 

me a visual diagram of all the networks that you are supporting and how they are involved? A social 

network analysis could be helpful - especially to show funders and Board how these organizations are 

connected.  Social analysis also shows where the gaps are so we can make those links.  

 

PART C: INDIGENOUS WATER LEADERSHIP 
_________________________________________________________________ 

 

OVERVIEW 
The afternoon included an interactive session and mapping exercise aimed at identifying partnerships between 

Collaborative members and Indigenous communities and organizations throughout BC with the objective of 

exploring how funders and capacity builders can collectively support and strengthen the growing network of 

indigenous water leadership.  Participants mapped out which funders are supporting which First Nations 

organizations and initiatives, discussed existing capacity gaps, and identified potential opportunities to align and 

leverage funding and reporting processes.  

First Nations communities in BC are adopting a diverse spectrum of approaches to advance freshwater 

protection including:  

➢ G2G Agreements on Water (Nicola Chiefs, Carrier Sekani, Tla’amin, Secwepemc, Saulteau First Nation) 
➢ Indigenous water laws & policies (Nadleh, Stellat’en, Saikuz, ILRU) 
➢ Indigenous watershed plans & classification (Nadleh, Gitanyow) 
➢ Water monitoring & reporting (Treaty 8, Indigenous Guardians) 
➢ Collaboration with local gov’t  (Cowichan) 
➢ Litigation 
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Objectives: 

1. Build our knowledge about which First Nations communities are currently 

leading freshwater protection efforts in B.C. 

2. Increase our collective understanding about the spectrum of approaches 

being adopted by First Nations. 

3. Identify who else in our network is working with these communities.  Can 

we better coordinate to minimize our administrative impact?  

The results of the mapping exercise have been added to Appendix 2 Who’s Funding 

Who table.  

DISCUSSION & OBSERVATIONS: 

● Capacity critical for engagement:  There is a strong need for funding for First Nations across the board.  

○ BC Freshwater Legacy Initiative funding allowed Cowichan Tribes to participate in watershed 

governance conversations.  We have seen this in several watersheds, where the initial capacity to 

support someone to engage in watershed governance processes has been absolutely critical.  

● Critical Support for Indigenous Water Champions: Getting the right person in place at the right time is 

key - e.g. Lydia in Cowichan and Nadia in the Nicola.  

● Capacity to write proposals: Providing support to get funding proposals done can be effective as well - 

e.g. hire engineers or professional grant writers  to write proposals for these partners, leveraging larger 

funding, and including grant writing fees in the proposal 

● Opportunity to Align Funding Requirements:  

○ Coordinated approach to support Nadleh Whut’en First Nation’s water policy work - funding is in 

play from ECCC, LUSH, TCF and BCFLI. Funders now working through the Collaborative to try to 

align reporting and granting to reduce administrative burden on the grantee: the Upper Fraser 

Fisheries Conservation Alliance. 

○ Noted that there has been some discussion regarding the potential for an ‘Indigenous Funders 

Collaborative.” 

● Diversity of Approaches:  

○ Cowichan Tribes has a unique partnership with the Cowichan Valley Regional District 

○ 5 Nicola Chiefs signed an MOU with Province of BC to develop shared governance of Nicola 

Watershed 

○ The Champagne and Aishihik FIrst Nation sits on the BCFNWGR, although most of their work is in 

relation to the impacts of large-scale hydro development.  

○ Kitwanga (Gitksan) are working with SkeenaWild to develop a land use plan, informed by the 

Gitanyow model 

○ The Okanagan Nation Alliance and the Lower Similkameen Indian Band are finishing up a 

collaborative e-flows initiative with OBWB and Province.   

○ Splatsin FIrst Nation is working in collaboration with FLNRORD on the Eagle River and the Salmon 

River to do watershed assessments. They are also involved in the Hulcar and are pushing for co-

management approaches.  

○ Nadleh and Gitanyow are enforcing Indigenous water laws and policies supported by water 

classification system 
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○ Fort Nelson First Nation is a leader in community based water monitoring initiatives 

● Critical Role of Capacity Builders:  

○ FNFC has become key convenor of First Nations water champions through the FN Water Network 

and the First Nations Watershed Governance Roundtable.  

○ CIER provides capacity building support directly to communities upon request. Natasha 

(CIER/POLIS)  has been working with 8 member-communities of the Secwepemc Nation to 

understand their priorities around water.  

○ Skeena Fisheries Commission is working closely with the G2G group for the  8 Skeena 

communities to develop a water forum and is exploring doing a water declaration in the coming 

months. 

○ Upper Fraser Fisheries Conservation Alliance is providing support to Nadleh Whut’en, Saikusz 

and Stellat’en First Nations regarding implementation of their water policy through water 

classification. 

The discussion was concluded with a field trip to the Bill Reid Gallery to view the exhibition qaʔ yəxʷ - water 

honours us:Womxn and Waterways.  

 

 

 

 

https://www.billreidgallery.ca/blogs/exhibitions-page/qa%CA%94-y%C9%99xw-water-honours-us-womxn-and-waterways
https://www.billreidgallery.ca/blogs/exhibitions-page/qa%CA%94-y%C9%99xw-water-honours-us-womxn-and-waterways


18 
 

WORKSHOP PARTICIPANTS LIST 

Water Funders 
● Kariann Aarup - de Gaspé Beaubien Foundation 
● Nick Davies, Real Estate Foundation of BC 
● Kim Hardy, Tides Canada 
● David Hendrickson, Real Estate Foundation of BC 
● Deena Guffei, LUSH Cosmetics 
● Joanna Kerr, Tides Canada 
● Niveria Oliveira, Vancouver Foundation 
● Ian Rogalski, Environment & Climate Change Canada 
● Carmen Ryujin, RBC Foundation 
● Anna Warwick-Sears, Okanagan Basin Water Board 
● Lauren Storer, Sitka Foundation 
● Shayla Walker, Tides Canada 

 
Water Leaders Resource Guests 

● Rosie Simms - POLIS Water Sustainability Project 
● Susi Porter-Bopp - First Nations Fisheries Council of BC 
● Natasha Overduin - Centre for Indigenous Environmental Resources 

 
Support 

• Jennifer Archer, Program Manager, BC Water Funders Collaborative 
• Tim Morris, Project Director, BC Freshwater Legacy Initiative 
• Alex Etchell, Program Associate, BC Water Funders Collaborative 

  

 

 
 


