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WORKSHOP OBJECTIVES 
 
 

1. Solidify the Collaborative’s purpose and how we work together via the Collaborative Charter.  

2. Develop a strategy to advance the Collaborative’s new goal of supporting water leaders through more 

responsive and effective grantmaking.  

3. Assess progress and emerging opportunities identified in the joint workshop on November 1st and 

briefing materials, specifically as they relate to the key strategic areas of focus (Policy Innovation, 

Keeping Water on the Agenda, Pooling Water Knowledge and Watershed Governance). 

4. Identify opportunities for parallel or matching funding and funder interest in those opportunities. 
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OPPORTUNITIES AT A GLANCE  
 

Coordination & 
Alignment of 
Freshwater 
Community 

● Support BC Water Funders Collaborative, 2018-2019 Annual Plan ($13,500 to be 
raised to March 31, 2018). 

● Support for Collaborative’s 2019/20 Annual Plan (forthcoming). 

● Support for core leaders strategic coordination 

Policy Innovation ● Funding for the FNFC’s Water for Fish program 3 year strategic plan 

● Supporting natural assets initiatives with local governments 

● Supporting capacity building for local governments around watershed protection 

● Supporting local governments to understand how the WSA might affect them 
and how they can use it to benefit their constituents.  

Public Engagement ● Communications and organizing alignment with other NGO sectors at the 
provincial level such as the salmon community 

● Further development of RiverIQ or similar engagement tools/apps that engage 
BCers, build awareness, and increase the supporter base for water.  

● Supporting translation of data to illuminate water issues in compelling ways. 

● Aquahacking - engagement and connection with another sector (tech) and 
building excitement/interest in water issues with university students.  

● Supporting regional organizers to depend place-based organizing capacity.  

● Supporting local government leadership.  

Pooling Water 
Knowledge 

● Funding to support the 2018-2019 Water Monitoring Workplan. 

● Supporting coordination for learning between regions and between regional and 
provincial initiatives. 

● Opportunity to participate in Provincial Roundtable to learn more about 
Provincial strategy. 

● Supporting Aquahacking as a means to develop solutions and partnerships for 
monitoring and reporting. 

● Potential to work with government to develop a coherent and inclusive BC-wide 
approach. 

● National gathering on Community-Based Monitoring and ensuring the federal 
government includes it in decision-making (Nov. 27-28, 2018) - opportunities to 
ensure alignment in BC. 

● Supporting the Columbia Data Hub 

● Providing equipment, training and coordination for Indigenous and 
community-based monitoring programs. 

Place-based 
Watershed 
Governance 

● Support the development of a coordinated BC-wide capacity building initiative 
that amplifies existing capacity building being undertaken by funders and water 
leaders  (matching opportunities with the BC Freshwater Legacy Initiative). 

● Invest directly in the core capacity of First Nations, organizations and individuals 
leading the way in innovative watershed planning and governance initiatives. 

 

3 

http://gordonfoundation.ca/resource/agenda-elevating-community-based-water-monitoring-in-canada/


 

WORKSHOP ACTION ITEMS 
 

1. Staff will use workshop feedback to revise the Collaborative Charter for Steering Committee review.  

2. Staff to draft a proposal for the development of a multi-year strategic plan for the Collaborative. 

3. Staff to circulate a “Water Funders’ Priorities” survey to help the Collaborative inform water leaders about 
granting programs and to reduce administrative burden on leaders. 

4. Staff will communicate to leaders the funders’ willingness to meet with leaders pre-application. 
5. Staff to incorporate additional recommendations on how to strengthen the funder-leader Interface into the 

2019-2010 Collaborative Workplan.  
6. JA and TM to work with de Gaspe Beaubien Foundation on the  next conversation regarding Aquahacking in BC. 
7. Staff to follow up with Steve Litke at the Fraser Basin Council regarding ‘State of the Watershed” reporting. 
8. JA to follow up with Pacific Salmon Foundation staff regarding new water monitoring initiatives. 

9. Staff will draft a proposal for the development of a capacity building program to increase the network of 
individuals who have the knowledge to work effectively on place-based governance initiatives.  

10. Staff to invite core water leaders to present to the Collaborative on their strategic approach, including indicators 
& measuring impact. 

11. Staff to coordinate a future session on Aquahacking for the water monitoring community. 

 

BACKGROUND 
 
The Nov. 2, 2018 BC Water Funders Workshop built upon the updates and discussion from the 3rd Annual BC 
Water Leaders & Funders Joint Workshop on November 1st. The Joint Workshop was co-hosted by the 
Collaborative and the POLIS Water Sustainability Project - it provided an opportunity to consolidate progress 
made since Fall 2017, and was a forum for networking, relationship building, and information exchange. In the 
evening, water leaders and funders attended a reception at the Robert Bateman Gallery with the Honourable 
Doug Donaldson, Minister, Forests Lands, Natural Resources & Rural Development as well as staff from the 
Ministry of Environment & Climate Change Strategy.  
 
On November 2nd, the funders gathered separately to further assess how to work with water leaders and to 
identify opportunities for further alignment of strategic resources. The water leaders also held a separate 
gathering, including a presentation from staff at the Ministry of Environment and Climate Change Strategy (Env).  
 
This report solely pertains to the funders discussion on November 2nd. For additional information as well as water 
leader and government updates, please also refer to: 
 

● Nov 1st Joint Water Leaders & Funders Workshop materials, including the Briefing Note of Leader 
updates and the Workshop Summary Report 

● Nov 2nd Funders Briefing Package 
● Nov 2nd Leaders Meeting Summary of Q&A with Env as well as the Env’s  presentation slides. 

 
All materials, including this report, will be posted on the Collaborative’s website in the members section. 
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PART A: THE COLLABORATIVE’S STRATEGIC FRAMEWORK 
__________________________________________________________________ 

 

 
 
How We Work Together 
The BC Water Funders Collaborative was formed 
in April 2014 to promote strategic collaboration 
among organizations and foundations that fund 
freshwater protection efforts in British 
Columbia.  Its primary objective has been to 
provide a service to funding organizations by: 

 (i) convening and connecting funders,  

(ii) helping to build shared knowledge, and  

(iii) strategically aligning and leveraging resources.  

In recent years, there has been a shift in focus from coordinating and convening only funders, to coordinating and 
convening leaders, government representatives and funders together through joint workshops, working groups, 
and outreach.  

 

NEW Collaborative Charter 

At our Spring 2018 workshop, Collaborative members gave staff a mandate to draft a Charter to articulate the 
Collaborative’s purpose, goals and strategy in order to reflect its evolving role in the freshwater community.  To 
this end, two new goals have been added to address priorities around catalyzing to fill gaps in the freshwater 
ecosystem and developing a strategy to strengthen the funder-leader interface. In preparing the Charter, staff 
consolidated and updated several existing documents including the Collaborative’s Terms of Reference (2014) and 
Membership Guidelines (2016) to accurately reflect current activities.  

 

The Collaborative’s Purpose: 

The BC Water Funders Collaborative aims to help find areas of common interest and alignment that 

facilitate the strategic use of collective resources to advance freshwater protection in British Columbia. 

The group provides a forum for exchange of information and peer learning between funders and water 

leaders by strengthening relationships, knowledge and networks. 
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DISCUSSION:  

Does the new DRAFT Collaborative Charter accurately reflect the vision, goals and objectives of the BC Water 
Funders Collaborative?   

 

● Suggestion that the Collaborative is doing more than providing a “forum for exchange of information peer 
learning” as outlined in the existing purpose statement. The catalytic nature of the Collaborative’s 
activities may be already embedded in the language of “strategic use of collective resources” but it is 
subtle. Could mean more than just funding.  

● Language of “support water leaders” is potentially exclusive - who do we see as water leaders, just the 
groups invited to the water leaders meetings? Comment was made that it is a broader, more 
encompassing term for any group leading on water or watershed protection work. 

● Suggestion to refine the text of this goal to reflect that the aim is to make things easier for the people 
we’re funding.  

 
Do  we as the Collaborative need a strategic plan to focus our priorities over a a multi-year timeframe? 

● Participants agreed that the Collaborative has matured to a point that a strategic plan makes sense.  
● Suggestion that a multi-year plan could be linked to election cycle timeframes. 

 

Proposed Actions: 
 

● Staff to revise Collaborative Charter for review by Steering Committee, based on workshop feedback.  

● Staff to develop a multi-year strategic plan approach proposal for consideration by Steering 
Committee.  

 

 

How We Work with Water Leaders 
 

Strengthening the water funder-leader interface. 

The proposed objective of the Collaborative’s new strategic goal, 
Strengthening the Water Funder-Leader Interface, is to leverage 
the Collaborative to support water leaders and minimize 
administrative impacts on them while respecting: 

● the diversity of funders and programs; 
● individual grant-making decisions; and 
● funders’ geographic and governance constraints. 

In October 2018, the Collaborative surveyed water leaders on ways 
that funders could better support them. The water leaders’ 
feedback will help inform the Collaborative’s development of tools 
to support water leaders as they seek sustainable funding (see Workshop Briefing Note for survey highlights).  

At the Collaborative’s workshop on November 2nd, participants discussed opportunities for strengthening the 
leader-funder interface and several key themes emerged (see Summary Report of Leaders-Funders Workshop - 
Nov 1st, 2018 - as well as Appendix 2: Strengthening the Leader-Funder Interface. 
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What Matters Most to Water Leaders (Ranked) 

1. Multi-year funding 

2. Core funding to support staff 

3. Aligned reporting process 

4. Aligned application process 

5. User friendly online application processes 

6. Up to date information about funders granting priorities & deadlines 

7. Funding for strategic coordination with other water groups 

8. Joint workshops and field trips. 

 

DISCUSSION: 

● Leaders want transparency about funders’ priorities so that they know if they’re a fit. The Collaborative 
can help communicate funder priorities and granting information to water leaders.  

● Concerns were raised about inadvertently creating an ‘inner circle’ of water leaders that prevents other 
groups from accessing funds. 

● Joint reporting would greatly reduce administrative burden on leaders. It is easier to do on a 
project-specific basis. Once multiple funders are already funding something, then coordination can 
happen relatively easily.  

● Leaders appreciate the opportunity to speak to funders about a proposal before applying.  Funders also 
appreciate speaking to leaders in advance. Collaborative staff can communicate this to leaders.  

● Other suggested activities that the Collaborative could undertake to assist water leaders: bridging with 
gov’t, recruitment of new funders, & coordination to keep the larger collective informed. 

 

 

 

Proposed Actions: 

● Staff will will draft an e-survey for the Collaborative membership that allows us to collectively develop a 
database of funder priorities, programs, deadlines and criteria to share with water leaders network.  

● Staff will incorporate additional recommendations into 2019-2020 Workplan.  
● Staff will communicate to leaders the funders’ willingness to meet with leaders pre-application. 
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Core Water Leaders Updates 
 

Background:  

For close to a decade, BC water leaders have been convening (with coordination support provided by POLIS) to 
provide focused engagement with the Province on water law and policy reform. While this group was catalyzed 
around the development of the Water Sustainability Act (WSA), it has also built a forum for information exchange 
and network building. Recently, water leaders have identified a need for more coordination, due to: 

● a broadening and deepening of common priorities beyond WSA implementation; 

● new government priorities around land-use planning, reconciliation and drinking water protection; and 

● a growing need for resilience through distributed leadership to ensure that coordination is not solely 
dependent on any one organization. 

 

 

(Meziadin Lake, Gitanyow Territory) 

At the Spring 2018 Collaborative workshop, participants agreed there would be benefit in supporting a core set of 
water leaders to coordinate on specific strategic issues. Over the last six months, several core water leaders have 
convened regularly to discuss opportunities for alignment and strategic collaboration. These groups have 
identified three primary objectives for working together: 

1. Identifying vision and goals & tracking progress 

2. Supporting strategic alignment to achieve goals 

3. Informing strategic coordination of funding 
 
In addition to sharing and strategizing around immediate needs and opportunities, this core group is also in the 
process of developing a common theory of change for the next 5 years and a set of concrete impact measures to 
help focus collective efforts and track progress against them. 
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Indicators of success - how do we know if we’re making progress? 

While funders each have their own individual strategies and evaluation processes, the Collaborative has begun to 
discuss the potential for indicators that will help assess progress on the shared goals and priorities of 
Collaborative members. There are two sets of indicators that we think could be helpful: Freshwater Protection 
Indicators – that help track progress in achieving key freshwater outcomes; and Collaborative Indicators – that 
help track whether the Collaborative as a network is being effective in its support to the freshwater community. 

● Freshwater Protection Indicators: Building on work done by REFBC in the Murky Waters report, the 
following draft indicators are a work in progress but illuminate the kinds of measures being discussed 
through the core water leaders group (see text box). 

● Collaborative Indicators: Over the past 4 years, Collaborative staff have produced an evaluation report 
which has developed several indicators to ensure that the Collaborative is meeting its goals (Convene & 
Connect, Build Knowledge, Align & Leverage). The effectiveness of the Collaborative is primarily measured 
through annual members survey and metrics around funding.  

 

DISCUSSION: 

● REFBC has moved away from quantitative indicators 
to qualitative information that describes how 
activities have contributed to the outcomes that are 
believed to lead to a desired impact.  

● It would be prudent to align with a national 
framework - for a coherent approach across Canada.  

● Proposed freshwater protection indicators are 
specific to the core leaders who have been doing 
this work and are saying this is what’s important - 
not necessarily reflective of the broader community.  

● There have definitely been lots of conversations 
about whether these things improve actual 
outcomes - the question is how involved should we 
as funders be in those conversations.  

● Some leaders report that their impact measures are 
funder-driven, but some organizations are changing 
this. Suggest funders let leaders do this work and 
then see if our funding programs shift in response. 

● This is about structured conversations and activities 
becoming aligned - we can find ways to connect it to 
real impact but don’t need to get lost in the 
language. We need to be facilitative. 

 

 

Proposed Actions: 

● Staff to invite core leaders to present to Collaborative on shared strategies,  indicators and impact.  
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 PART B: ASSESSMENT OF PROGRESS & OPPORTUNITIES 

 

 
1. POLICY INNOVATION 

 

Overview: 

To date, Policy Innovation has focused primarily on opportunities to support effective implementation of the BC 
Water Sustainability Act. Indigenous water rights, laws and governance have also been strong components of the 
Collaborative’s focus. 
 

Indigenous Laws: 

First Nations in BC are articulating their own laws, policies and governance approaches in innovative ways. A 
growing number of First Nations are doing work in relation to laws, values, and policies that are consistent with 
their water stewardship responsibilities in their territories. Some specific examples include: 

● Nadleh Whut’en First Nation; 
● The Okanagan Nation Alliance; 
● Cowichan Tribes, and 
● The Nicola First Nations. 

There are currently two primary organizations that are 
partnering with First Nations to undertake Indigenous laws 
research and development projects: 

● The UVic Indigenous Laws Research Unit; and 
● West Coast Environmental Law’s Revitalizing 

Indigenous Laws for Land, Air and Water (ReLAW) 
program. 

Some of the unique approaches to Indigenous-led water governance in BC are profiled in the FIrst Nations 
Fisheries Council’s report:  Protecting Water Our Way - First Nations Freshwater Governance in British Columbia.  
 

Provincial Government Commitments and Approaches: 

“Water” has not emerged as a specific element of ministerial mandates, but commitments around land-use 
planning, drinking water, fair pricing and UNDRIP provide opportunities to advance the freshwater agenda. There 
has also been a reported ‘cultural change’ internally at FLNRORD regarding water licensing.  

BC also continues to move forward with implementation of  the Water Sustainability Act through the 
development of “Phase 2 Regulations.” Provincial staff are working with the FNFC to develop a process for 
engagement with First Nations for the implementation of the rest of the WSA regulatory framework. 

For additional Provincial updates, please see MOE presentation slides and Q&A with water leaders at Leaders 
Workshop on November 2nd.  
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Policy Innovation Opportunities 

● Supporting the First Nations Fisheries Council Water for Fish Program 3 year strategic plan (including 
support for ongoing BC First Nations water governance roundtables) - FNFC currently has a shortfall in 
its total 3 year budget.. 

● Supporting capacity building for local governments around watershed protection. 

● Leveraging work on natural assets for local governments - opportunities to incent better watershed 
practices to avoid costly infrastructure upgrades. 

● Supporting local governments to understand how the WSA might affect them and how they can use it 
to benefit their constituents.  

  
 

 

 
2. PUBLIC ENGAGEMENT 

 

Overview: 

Place-based organizing is gaining traction and making a difference in key regions, such as the Cowichan, Comox, 
and Hullcar watersheds. Broad uptake of a larger, provincial narrative for water continues to be more challenging. 
There are opportunities to support innovative public engagement approaches (eg. RiverIQ game) and 
opportunities to support local government leadership to deepen the impact of region-specific initiatives. 

 

Local Engagement and Organizing 

Cowichan Valley Regional District - 
Referendum 

Cowichan Valley Regional District 
held a referendum on a new local 
government tax to support drinking 
water and watershed protection. It 
passed (approximately 12,000 in 
favour and 6000 opposed). This 
experience provides a lesson in the 
benefit of communications and 
coordination between leaders, as 
well as the direct impact of nimble 
and responsive funding that can 
support grassroots work (e.g. LUSH’s 
support for local organizing).  
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Province-Wide Public Engagement 

● Translating data and information to illuminate issues: 
○ CFA has launched the River IQ Game:  
○ Aquahacking - this is potentially a good type of challenge for these teams - e.g. developing 

solutions for water awareness and communications.  

Aquahacking (de Gaspé Beaubien Foundation) 

● It is a technology challenge, connecting students with environmental organizations.  
● Water issues that could have a technological 

solution are identified and teams are recruited and 
paired with coaches from the water sector.  

● A panel of experts judges their solutions based on 
viability, etc.  

● Benefits include: access to R+D capacity for 
environmental organizations, opening the water and 
tech sectors’ eyes, showing students they can work 
on things they care about. 

● The de Gaspé Beaubien Foundation has some 
funding to support development of Aquahacking in BC. 

● Other interested funders include: ECCC, OBWB, Victoria Foundation, RBC 

 

Public Engagement Opportunities 

● Communications and organizing alignment with other NGO sectors at the provincial level such as the 
salmon community 

● Further development of RiverIQ or similar engagement tools/apps that engage BCers, build awareness, 
and increase the supporter base for water.  

● Finding ways to translate data to illuminate water issues in a compelling way. 

● Aquahacking - engagement and connection with another sector (tech) and building excitement/interest in 
water issues with university students.  

● Supporting regional organizers to develop place-based organizing capacity.  
● Supporting local government leadership - championing and communicating the success of the CVRD 

watershed protection service referendum and communicating to the Province that local governments are 
ready to pull their weight.  
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3. WATER MONITORING AND REPORTING 

 

Context 

In 2017, the Collaborative identified a gap around provincial 
coordination for water monitoring and reporting. In response, the 
Working Group on Water Monitoring & Reporting implemented a 
workplan that included the BC Inventory Landscape Scan Report, 
Database & Map, a Provincial Roundtable and a webinar series. 
Building off the momentum of last year’s work, the Working Group 
has developed a 2018-2019 Workplan with two key objectives: 

1. Support and learn from regional water monitoring efforts; 

2. Support shared understanding and alignment of roles and 
responsibilities for water monitoring and reporting at local, 
regional, provincial and federal levels and identify gaps.  

 

The Working Group is supporting a Regional Collaborative Water 
Monitoring Champions Workshop (Nov 29th) and is in discussions to 
convene a provincial roundtable in early 2019 with the Ministry of 
Environment & Climate Change Strategy.  

Recently, the Province has indicated 
that it is looking at a “broader water 
monitoring strategy” that would 
include “enhanced data integration 
and collaboration, and would guide 
coordinating monitoring activities, 
developing and assessing water 
quality objectives; permitting, 
attainment and compliance 
evaluation; and collaborating with 
communities and Indigenous Nations 
on local monitoring initiatives.”  

 

State of the Watershed Reporting 

Several groups that are advancing place-based watershed planning and governance approaches are seeking ‘State 
of the Watershed’ reporting resources including precedents and guidelines. Suggestions included: 

● FBC has produced ‘State of the Watershed’ reports in the past (e.g. for the Nechako roundtable. ) 
● ECCC Science and Technology branch is reporting on the last 25 years of Fraser Watershed monitoring. 
● Alberta has guidelines around ‘state of the watershed’ reporting. 
● POLIS is developing a paper on the Living Water Smart commitment to ‘state of the watershed’ reports. 

Please forward additional precedents and information to jennifer@bcwaterfunders.org  
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Funder Activity in Innovative Monitoring and Reporting 

● Pacific Salmon Foundation - has been collecting publicly available data on salmon and various habitat 
indicators, including some water quality and quantity data and have a sophisticated online data 
visualization tool - the Pacific Salmon Explorer (salmonexplorer.ca) - and data library. PSF is interested in 
more water quality (including temperature) monitoring, focusing on the nexus of water, climate change, 
and salmon. PSF is looking at providing equipment and collaborating on training, and the intent is data 
would feed into the Pacific Salmon Explorer & contribute to e-flows work. This tool provides access to 
data that is public but often inaccessible, and PSF is currently scaling it out geographically to include the 
Fraser, and South Coast and Vancouver Island regions. 

● The de Gaspe Beaubien Foundation - catalyzed Aquahacking in Ontario. Also supporting ‘water rangers’ 
program, citizen science, and capacity building with remote First Nations to enable data collection in 
community.. 

● Tides Canada - has supported the Hakai Institute - working with the Nanwakolas Council pitching potential 
projects where they would provide training and equipment for monitoring. 

 

Water Monitoring & Reporting Opportunities 

● Funding to support the 2018-2019 Water Monitoring Workplan. 

● Supporting coordination for learning between regions and between regional and provincial initiatives. 

● Opportunity to participate in Provincial Roundtable to learn more about Provincial strategy. 

● Supporting Aquahacking as a means to develop solutions and partnerships for monitoring and reporting. 

● Potential to work with government to develop a coherent and inclusive BC-wide approach. 

● National gathering on Community-Based Monitoring and ensuring the federal government includes it in 
decision-making (Nov. 27-28, 2018) - opportunities to ensure alignment in BC. 

● Supporting the Columbia Data Hub 

● Providing equipment, training and coordination for Indigenous and community-based monitoring 
programs. 
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4. WATERSHED GOVERNANCE 
 

Overview:  

There is increasing provincial receptivity to watershed 
governance discussions, particularly through the lens of 
government’s reconciliation agenda. Watershed 
planning and governance may also align with 
government’s goals around land-use planning, due to 
the potential strength of regulatory tools enabled by 
the Water Sustainability Act.  

Specific initiatives, such as the Nicola Watershed 
Governance Project, the Cowichan Watershed Board, and 
Nadleh Whut’en’s Indigenous water quality policy, are 
generating interest and creating demand for similar 
efforts in other regions/watersheds. 

The BC Freshwater Legacy Initiative was catalyzed by the 
Collaborative to invest in innovative place-based 
watershed governance initiatives. The Legacy Initiative is 
2.5 years in and is intended to be catalytic - need to think 
about what is next and be intentional about that. 
Sustainable funding and government buy-in to watershed governance are major pieces that need to be cemented. 

 

 

Nicola Watershed Governance Project Forum 
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Building Readiness and Capacity for Watershed Governance: 

In the context of strong leadership from Indigenous and non-Indigenous champions at the regional and watershed 
level (e.g. Cowichan & Nicola), we are seeing existing human resources and capacity stretched thin in the emerging 
and demanding work of watershed governance. There is an opportunity to support existing champions and develop 
new ones through a coordinated capacity-building effort. Existing and proposed capacity supports include: 

● Core capacity (staffing, training, admin) funding from individual funders; 
● FNFC/CIER First Nations Water Governance roundtables; 
● CIER/POLIS coaching program and Watersheds 2019; and 
● Watershed governance fellowships/training program. 

There are opportunities to deepen and align existing capacity-building efforts to ensure that local champions are 
ready and supported as they step into the emerging field of watershed governance. 

 

 

 

 
 

Watershed Governance Opportunities 

● Support the development of a coordinated BC-wide capacity building initiative that amplifies existing 
capacity building being undertaken by funders and water leaders  (matching opportunities with the BC 
Freshwater Legacy Initiative). 

● Invest directly in the core capacity of First Nations, organizations and individuals leading the way in 
innovative watershed planning and governance initiatives. 
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PART C: Collaborative Work Plans 

 

 
1. The Collaborative’s 2018-19 Work Plan 

 

The BC Water Funders Collaborative still needs to raise $13,500 to fully fund this year’s annual plan. Please 
contact Jennifer Archer (jennifer@bcwaterfunders.org)  if you are interested in helping the Collaborative meet 
this remaining fundraising need for this year. 

 

 

 

2. The Collaborative’s 2019-2020 Work Plan 
 

Building on feedback from the Fall 2018 Funders’ workshop, staff will prepare the Collaborative's 2018 Evaluation 
and Recommendations for 2019, which will inform development of the 2019-2020 workplan.  

There are several ways that funders can support the Collaborative’s activities (e.g. membership fees, grants, 
in-kind support). Funders interested in supporting the Collaborative’s activities in the coming year should contact 
Jennifer Archer, the Collaborative Program Manager (Jennifer@bcwaterfunders.org).  
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APPENDIX 1: SUMMARY OF FUNDER ACTIVITIES EXERCISE 
 
Exercise:  Funders were asked to identify which organizations they are currently funding. The table below 
summarizes those organizations that workshop participants are currently funding (text in blue), as well as 
additional organizations that funders identified at the Spring 2018 Workshop (text in black). 
  

INDIGENOUS CAPACITY BUILDING  

First Nations Fisheries Council ● ECCC, REFBC, LUSH Freshwater Strategy 

CIER ● LUSH, Sitka, REFBC 

UBC – Decolonizing Water Project ● REFBC 

West Coast Environmental Law ● Sitka, REFBC, Tides Canada (PSW) 

UVIC- Indigenous Law Research Unit ● Sitka, REFBC 

Wet’suwet’en ● Moore, Tides Canada 

Nadleh Whut’en ● BCFLI  (via UFFCA below) 

Gitanyow ● Moore, BCFLI, Tides Canada (PSW) 

Nicola Chiefs ● BCFLI, REFBC 

Okanagan Nation Alliance ● OBWB, PSF, REFBC, ECCC, LUSH 

Cowichan Tribes ● BCFLI 

Tsilhqot’in ● LUSH Cosmetics, Tides Canada  

Treaty 8 ● REFBC, Vancouver Fdn, BCFLI 

Upper Fraser FIsheries Conservation Alliance ● LUSH, BCFLI  

Sumas First Nation ● REFBC 

Fort Nelson FIrst Nation ● REFBC 

PUBLIC POLICY LEADERSHIP  

POLIS ● Moore Fdn, Vancouver Fdn, REFBC, Sitka, Tides Canada 

First Nations Fisheries Council ● ECCC, BCFLI, REFBC 

WWF ● Sitka,  

WCEL ● Moore, Sitka, REFBC, Tides Canada (PSW) 

Organizing for Change ● Vancouver Fdn 

UBCM ● Municipal Affairs and Housing (MAH) 

Okanagan Basin Water Board ● ECCC 

Cowichan Valley Regional District ● BCFLI (Sustainable Funding Initiative) 

Regional District of Kootenay Boundary ● Vancouver Fdn 

Municipal National Assets Initiative ● REFBC, MAH 

CONSTITUENCY BUILDING  

Freshwater Alliance ● Sitka, Vancouver Fdn, LUSH Freshwater Strategy, REFBC 

Organizing for Change ● LUSH Cosmetics, Vancouver Fdn, Tides Canada (PSW) 

Watershed Watch ● Moore Fdn, Sitka, REFBC, Tides Canada Foundation 

BC Wildlife Federation ● REFBC 

Outdoor Recreation Council ● REFBC 

Indigenous Food Sovereignty Working Group ● LUSH Cosmetics, Vancouver Fdn 
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Skeena Wild ● Moore Fdn, LUSH Cosmetics, TCF, Tides (PSW) 

One Cowichan ● LUSH 

WaterWealth  

Fraser Riverkeeper ● LUSH Cosmetics, Sitka Fdn 

Save Fish Lake ●  LUSH Cosmetics 

Vancouver Island Water Watch  

Rivershed Society ● Tides Canada, REFBC, Tides Canada (PSW) 

BC Lake Stewardship Society  

Luutkudziiwus ● Tides Canada 

Skeena Watershed Conservation Coalition  

Friends of Wild Salmon  

Waterlution ● REFBC 

DATA & MONITORING  

Collaborative Working Group ● OBWB,  REFBC, LUSH 

Columbia Basin Trust ● Sitka 

Pacific Salmon Fdn ● Moore Fdn, Sitka, LUSH, RBC 

OBWB ● ECCC, MCSCD, MAH, REFBC 

Living Lakes ● Vancouver Foundation, LUSH, Sitka Fdn, REFBC, RBC 

Columbia Basin Network ● LUSH 

Lake Windermere Ambassadors ● REFBC, RBC, LUSH 

Fraser Valley Coalition ● PSF, Vancouver Fdn., REFBC 

Mid-Van Island Habitat Enhancement ● REFBC, HCTF, LUSH 

UNBC ● REFBC 

Treaty 8/Peace River Regional District ● REFBC, LUSH 

Bulkley Valley Research Centre  ● Tides Canada (PSW) 

Skeena Knowledge Trust ● REFBC 

Nanwakolas Council ● Tides Canada 

Mount Arrowsmith Biosphere Institute ● REFBC 

Coastal First Nations / Great Bear Initiative ● Tides Canada 

Raincoast Conservation Foundation ● Tides Canada 

WATERSHED GOVERNANCE  

BC Freshwater Legacy Initiative ● Moore, REFBC, Sitka, LUSH Freshwater Strategy, TCF 

POLIS Water Sustainability Project ● Moore, ECCC, Sitka, Tides Canada (PSW), REFBC 

Fraser Basin Council ● ECCC, Sitka, REFBC 

First Nations Fisheries Council ● REFBC, LUSH Freshwater Strategy, BCFLI 

Sustainable Funding Initiative ● BCFLI, REFBC 

Nicola Governance Partnership ● BCFLI 

Cowichan Watershed Board ● ECCC, REFBC, BCFLI 

Coquitlam Roundtable ● REFBC 

Okanagan Basin Water Board ● PSF, ECCC 

Nechako Watershed Roundtable ● REFBC 

Nicola Basin Collaborative ● ECCC 
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APPENDIX 2: STRENGTHENING THE LEADER-FUNDER INTERFACE 
● (ATTACHED) 

 

APPENDIX 3: PARTICIPANTS LIST 

Water Funders 
● Brian Bedford, Ministry of Municipal Affairs and Housing 
● Carmen Ryujin, RBC Foundation 
● Carol Hall, Victoria Foundation 
● David Hendrickson, Real Estate Foundation of BC 
● Deena Guffei, LUSH Cosmetics 
● Ian Rogalski, Environment & Climate Change Canada 
● Ivan Thompson, Tides Canada Foundation 
● James Littley, Okanagan Basin Water Board 
● Jacqueline Belzile, Pacific Salmon Foundation 
● Kariann Aarup, de Gaspé Beaubien Foundation 
● Leanne Sexsmith, Real Estate Foundation of BC 
● Natalie Ord, Vancouver Foundation 
● Nick Davies, Real Estate Foundation of BC 
● Niveria Oliveira, Vancouver Foundation 
● Shayla Walker, Tides Canada 

 
Support 

o Jennifer Archer, Program Manager, BC Water Funders Collaborative 
o Tim Morris, Project Director, BC Freshwater Legacy Initiative 
o Alex Etchell, Program Associate, BC Water Funders Collaborative 
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