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WORKSHOP ACTION ITEMS 
 

1. Form a Working Group to explore opportunities for funders to collaboratively reduce the admin 

demand on grantees (eg aligned applications and reporting).  

2. Discuss with leaders how to best track the collective progress of the freshwater community. 

3. Keep funders up to date on the following projects: Code Blue, Fraser Watershed Initiative, Water 

Monitoring and Reporting Multi-year work plan. 

4. Conduct outreach to all members for member fees/financial support for 2019-2020 Annual Plan.  

5. Collaborative will share resources regarding funders’ grants with Mustang Survival and Pacific 

Salmon Foundation. 

6. Deena (LUSH) will send information about the Cowichan Tribes plan to use the Nadleh example to 

develop their own water policy.  

7. Follow up with CEGN about approach/ tech opportunities for funder website management, and 

possible shared application/reporting technologies. 

 

Workshop Background and Objectives 
The Fall 2019 workshop, in Merritt B.C., marked the 6th annual BC Water Funders Fall Workshop which 
continued to build upon ongoing strategic collaboration to advance freshwater protection in B.C.  This 
year the Nicola Chiefs and the Nicola Watershed Governance Project hosted the BC Water Funders, the 
Water Leaders and the First Nations Watershed Governance Roundtable participants, for a field trip and 
classroom session to share the innovative governance partnership work in the Nicola Valley. The following 
day, the water leaders and funders met for a shared session to exchange information and share updates.  
Later that afternoon, the water funders met separately to review strategic priorities. This report 
summarizes the afternoon funders session only.  All materials from the leaders and funders sessions 
including the agendas, briefing package and workshop summaries will be available in the members section 
of the Collaborative’s website. 

The meeting welcomed two new funders, Jason Hwang, as a new organizational representative from the 
Pacific Salmon Foundation, and Wendell Uglene, from Mustang Survival (a flotation device company) a 
brand-new member organization of the Collaborative. 
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Workshop Goals  

 

 

 

 

 

 

 

 

 

 

Staffing Transition  
In July 2019, Olivia Allen joined the BC Water Funders Collaborative as part-time 
coordinator.   Based out of Squamish, Olivia also works part-time for Waterlution 
as Project Lead for Youth Programs.    

Olivia will be carrying out the core activities of the Collaborative with the ongoing 
support of Tim Morris, Project Director, and Jennifer Archer, Program Manager.  
The Collaborative’s staff budget remains unchanged.  

 

Nicola Watershed Fieldtrip 
 

A summary of the Nicola Field trip is 
available in the Fall 2019 Water Funder 
and Water Leader Workshop Summary.  

 

 

 

1. Introduced Olivia, our new Collaborative coordinator and staffing transition.  

2. Identified key learnings and reflections by funders from the joint field trip and 
morning session and confirm common themes.   

3. Identify opportunities for funder engagement and support identified based on 
what funders have heard.  

4. Developed a shared understanding of Collaborative’s new 5-year Strategic Plan 
and members’ role and interests in its implementation. 

5. Identify actions and next steps to strengthen funder-leader interface & 
maximizing leader capacity. 

6. Confirm the Collaborative’s core capacity and fundraising needs and strategies 
identified. 
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Opportunities for Funding Alignment in Areas of Focus 
 

Through roundtable discussion, workshop participants discussed several emerging opportunities for 
funding alignment with the Collaborative’s four key strategic areas of focus:  Policy Innovation, Place-
based Watershed Governance, Pooling Water Knowledge, and Public Engagement. 

Place-based 
Watershed 
Governance 
Opportunities 

 

• First Nations Fisheries Council Water for Fish Program - ongoing development of regional round tables  
• Support on-going indigenous-led governance work in the Nicola, Cowichan, Nadleh and Gitanyow. 

o Nadleh Whut’en are implementing indigenous water laws through a system of water classifications 
to guide 3rd party activity within their territory 

o Cowichan Tribes are using the Nadleh example to build up their own water policy.  
o As seen on the field trip, the work in the Nicola is well-planned and under-way. They’ve developed 

three categories of projects to be implemented:  base projects, water management projects, and 
water governance projects.  

• Align with provincial initiatives 
o Province has indicated that it is scoping the feasibility of water sustainability plans in the Township 

of Langley and the Koksilah watershed (south of Cowichan).  
• For more information on place-based initiatives, contact Tim Morris, BC Freshwater Legacy Initiative.  

 
Pooling Water 
Knowledge 
Opportunities 

 

• Provincial Water Monitoring and Reporting Initiative – shared coordinators, jointly resourced by MOECCS 
and Collaborative, are developing a joint multi-year work plan for advancing collaborative water 
monitoring work in BC. A joint multi-year workplan will be developed by March 2020 at which time funds 
will be needed to implement joint initiatives.  For more information, contact Olivia Allen, BC Water 
Funders.  

• Howe Sound Mapping Project (note major marine focus, some freshwater/estuary/terrestrial mapping) 
This is an attempt to collate what is out there in a visually pleasing way to inform more spatial planning 
and decision making. 

 
Policy 
Opportunities  

 

• Leaders continue to press the Province to implement an Environmental Flow Needs Regulation  
• Water Security Fund 

o Coordinated campaign asking the province to provide ongoing sustainable funding through a trust-
type model year over year funding for freshwater protection.  

o Water rental rates as a potential complementary funding source. 
 

Public Engagement 
 

• Code Blue is connecting people to multiple public engagement/campaigns whose outcomes will impact 
water. It aims to create a united public voice for water and to increase the capacity of many “hot topic” 
campaigns whose outcomes influence water health. 

• Public engagement opportunities around the Water Security Fund campaign. 
• Cautious interest in the Fraser Watershed Initiative, hosted by the Rivershed Society of BC. Early on, it 

seemed to have lack of Indigenous Engagement and the Fraser Basin Council was not approached. 
Rivershed Society currently holding a 20k grant from REFBC. 

• Aquahacking 2020 a youth competition for tech-solutions to water challenges. Housed in Kelowna from 
the Okanagan Basin Water Board. James Littley will continue to provide updates/ opportunities through 
the Collaborative. 

• Ministry of Indigenous Relations & Reconciliation (MIRR) is planning to create public education fund for 
indigenous history education for Indigenous and non-Indigenous people in BC aligned with UNDRIP. The 
money will be housed by a third-party funder or a new entity, scope still being determined. 
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Collaborative 2020-2025 Strategic Plan 
 

At the Fall 2019 Workshop, Collaborative staff received the mandate to engage in a multi-year strategic 
planning process. The Collaborative retained Mark Friesen, The Vantage Point, to facilitate the strategic 
planning process. Working with the Steering Committee and staff the Plan was developed in Summer 
2019. It will be finalized and adapted by early December 2019. 

 

 

 

 

Strategy 1: Building Relationships & 
Knowledge Sharing 

 
Strategy 1 Impact Statement: Relationships, 

networks, and knowledge-sharing are 
strengthened among funders, rights holders, 

stakeholders and decision-makers in the 
freshwater community. 

 

Strategy 2: Increase Water Leader’s Capacity 
(new) 

 
Strategy 2 Impact Statement: The capacity of 
freshwater organizations is increased through 

funder alignment and collaboration. 
 

Strategy 3: Systems Thinking & Addressing 
Gaps 

 
Strategy 3 Impact Statement: Funders are well-
informed about the BC freshwater system and 
networks. Gaps are identified and actions are 

undertaken to address them. 
 

Strategy 4: Assessing Collective Progress (new) 
 

 
Strategy 4 Impact Statement:  Collective 

monitoring and tracking of progress by the BC 
freshwater community is enabled by funders. 

 

See appendix 2 for the full draft of the Strategic Plan. Additional feedback is welcome throughout 
November 2019. 

Funder-Leader Interface & Leader Capacity 
 

As the Collaborative has grown, funders have prioritized strengthening the Funder-Leader Interface, and 
more recently added a strategic priority to increase the water leader’s capacity. Recommendations were 
put forward by funders, with input from water leaders, in 2018. This strategic priority was developed in 
2019 with the assumption if funders can align their application and reporting requirements it will reduce 
the administrative demand for water leaders, and in turn, they will have more time for their impactful “on 
the ground” work/project components. Increasing the Water Leader’s Capacity will help the Collaborative 
achieve its vision. 

Vision: All waters in British Columbia are in good health and resilient by 2030. 

Mission: The BC Water Funders Collaborative facilitates collaboration to advance healthy and 
resilient watersheds in BC.  
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2018-2019  Activities 
 

 

 

 

 

 

 

 
Aligning Applications & Reporting Processes – Breakout Session 
To further the Collaborative’s efforts and shape a workplan for aligning funder application and reporting 
processes the workshop participants broke into two small groups to co-create tactics for the “Alignment 
of Reporting” and “Alignment of Applications”. The objective of the breakout session was to explore the 
complexity and the possibilities for funder alignment on: (1) Grantee application forms and, (2) Funder 
Reporting Requirements.  Participants were asked to identify what could be achieved, and how it could 
be done. The participants highlighted many considerations and opportunities to streamline their 
application and reporting process. 

 
Considerations and Opportunities for Reducing the Admin-Demand of 
Applications 
 

 

 

 

 

 

 

 

 

 

 

• Explore software techniques or develop reporting requirements with the option/ability to attach/link to 
existing materials written in the project’s application. 

• Propose a core standard template to the Collaborative and gauge interest/ability of funders to participate. We 
must first grasp the level of autonomy at individual funders to change application/reporting requirements and 
consider aligning application/reporting dates and word/character counts. 

• Keep updating and further developing the funders priorities/funds table. 
• Connect with Canadian Environmental Grantmakers’ Network about their approaches and possible technology 

opportunities. 
• Host a funder-meeting to define a pre-screening framework so projects that wish to submit to multiple funders 

can inquire via the Collaborative. Those that meet requirement are invited to inquire (through a group video 
chat) and apply (in one application) to multiple funders (facilitated by the Collaborative). Another option could 
be a “Dragon’s Den” approach (would need to consider water leader option on Dragons Den option). 

• Encourage leaders to develop more comprehensive and collaborative proposals in partnership with other 
leaders (as opposed to project-by-project); outline to leaders which funders would see this as a strong benefit. 
(Scale/tier of $ need would be a consideration for this framework). 

• Encourage funders to pass-on strong but declined applications to other funders as potential grantees. 

 

 

 

1. In 2018/2019 the Collaborative created a database of the Funder’s Priorities and Funds, Water Leader feedback 
has been collected to inform future updates/additions; 

2. Continued support for Leader-Funder Events, including joint 2019 Fieldtrip; 
3. Invited Leaders to engage and enquire with funders directly before submitting a proposal; 
4. Developed a strategy to increase leader capacity and plan to explore aligned/efficient applications/reporting 

in 2019-2021, using First Nations Fisheries Council and other case examples an initial pilot (see appendix 3); 
5. The development of Collective Indicators & Evaluation has been added as a strategy, ensuring this is a priority 

over the next few years. 
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Considerations and Opportunities for Reducing the Admin-Demand of 
Reporting 
 

 

 

 

 

 

 
 

These considerations will inform the development of future Collaborative workplans and core activities 
as finalized by the Steering Committee. 

Collaborative Capacity and Funding 2019-2020 
 

The Collaborative is still fundraising for the 2019-2020 fiscal year April 1, 2019- March 31st, 2020.   The 
Collaborative’s fundraising strategy for the upcoming year includes the following:  

• Seeking to raise 
$45 000 for the 
2019-2020 Annual 
Plan.  

• Explore multi-year 
funding to support 
the strategic plan; 

• Introduce 
mandatory 
membership fees 
in Spring 2020, the 
first year, fees will 
be waved for new 
members; 

• Align proposals and report writing to maximize staff capacity.  
• Engage funders on Steering Committee and Working Groups to increase Collaborative’s overall 

capacity and influence.   

• Must consider interim and final reporting requirements of each funder to align. 
• Survey Funders to understand flexible vs inflexible report requirements; then flexible funders can work with 

less-flexible funders restraints/requirements. 

• Explore reporting technologies available that have “upload existing report’ options. 
• Deadlines could be aligned/flexible. 
• Communicate to leaders that when considering report lengths- less is more. 
• Consider options beyond written reporting, currently video chat/calls are not used often, need to explore how 

grantees would feel about this. 
• Funders can align appropriate questions in reporting requirements and can also align character counts among 

funders for similar/same questions. 
• Collaborative could coordinate and host joint reporting calls or webinars. 
• Create a reporting survey for leaders to get their ideas for improvements. 
• Have Collaborative-led options for facilitating case-based aligning on highly funded project (like FNFC). 
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Closing 
 

The meeting was adjourned by the Chair of the Steering 
Committee David Hendrickson. David is stepping down from 
the Steering Committee at the end of 2019, after six years of 
dedicated service (thank you David!). The Collaborative will 
be looking for a new chair (or co-chair) and new Steering 
Committee members in early 2020. 

 

 

 

 

 

 

Appendices 
• Appendix 1: Attendee List 
• Appendix 2: Collaborative Strategic Plan 
• Appendix 3 : Maximizing Leader Capacity -Case Examples 

 

 

Attendee List: 

• Ian Rogalski- Environment and Climate Change Canada 
• Deena Guffei - LUSH  
• James Littley - Okanagan Basin Water Board 
• David Hendrickson - Real Estate Foundation of BC 
• Nick Davies- Real Estate Foundation of BC 
• Jason Hwang- Pacific Salmon Foundation 
• Carolynn Beaty - Sitka Foundation 
• Shayla Walker - Tides Canada  
• Wendell Uglene - Mustang Survival 
• Olivia Allen - BC Water Funders Collaborative  
• Tim Morris - BC Water Funders Collaborative/BC Freshwater Legacy Initiative 
• Jennifer Archer - BC Water Funders Collaborative/BC Freshwater Legacy Initiative 
• Alex Etchell- BC Water Funders Collaborative/Watersheds BC 

 

 


