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INTRODUCTION & CONTEXT 

__________________________________________________________________ 
 

Purpose & Goals of the Meeting 
 

1. Explored opportunities to strengthen capacity for watershed governance through 
presentations by resource guests and a pilot mapping exercise to identify current 
initiatives throughout the province.  
 

2. Discussed 3-5 placed based watershed governance initiatives for further consideration as 
potential pilot initiatives. 
 

3. Discussed opportunities for funder engagement and broader leveraging of collaborative 
funding mechanisms.  
 

4. Confirmed goals and activities for 2016. 
 

5. Identified a series of concrete and actionable next steps. 
 

 

 

 

PURPOSE 

The BC Water Funders Collaborative aims to help find areas of common interest and 

alignment that facilitate the strategic use of collective resources to advance freshwater 

protection in British Columbia. The group provides a forum for exchange of information 

and peer learning between funders and water leaders by strengthening relationships, 

knowledge and networks. 
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PART 1:  WATERSHED GOVERNANCE INITIATIVES 
__________________________________________________________________ 

INTRODUCTION & CONTEXT 
__________________________________________________________________ 

 

 Workshop Theme & Activities: The 2016 Spring Workshop is directed at opportunities to catalyze 
watershed governance in B.C. and more specifically to consider how to strategically advance pilot 
initiatives.  Opportunities in B.C. will be explored through: 

i. Water Leaders Presentations 
ii. Pilot Mapping Exercise 

iii. Roundtable Discussion 
 Purpose of a Pilot 
 Criteria 
 Consideration of 3 representative initiatives 

 
 Why Now? The opportunity to focus in on watershed governance is timely for several reasons:  

1) Expressed Funder Interest: Collaborative recently completed a survey of funder interests in 
February as part of our evaluation and planning process.  100% of the 12 respondents 
indicated that they wanted to know more about watershed governance pilots – more than 
any other subject area.  

2) Ongoing Parallel Watershed Governance Initiatives:  Several Collaborative members are 
currently funding watershed governance initiatives. This workshop provides a unique 
opportunity to weave together the findings from several of these parallel watershed 
governance initiatives that have been funded by members of the Collaborative or catalyzed by 
Collaborative pooled funding.   

3) BC Freshwater Legacy Fund Pilot Initiative: The newly formed Legacy Fund Advisory 
Committee has expressed interest in funding pilot initiatives.  Collaborative discussion and 
input will inform the Legacy Fund’s decision-making process and create opportunities for 
aligned parallel or matching opportunities.  

 
 Outcomes: The goal of this exercise is to: (i) increase the Collaborative's collective knowledge 

about where the opportunities and gaps are with respect to watershed governance initiatives, (ii) 
develop some criteria and process for funder and Legacy Fund decision-making with respect to 
potential pilot initiatives and (iii) discuss 3 representative initiatives.  
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__________________________________________________________________ 

RESOURCE GUEST PRESENTATIONS 
__________________________________________________________________ 

 
Watershed Governance Initiatives Update: See summary of resource guest presentations (attached). 
 

 Oliver Brandes, Co-Director and Water Sustainability Project Leader, POLIS Ecological Governance 
Project; Co-author, Illumination Report: Insights and Perspectives for Building Effective Watershed 
Governance in B.C. by Oliver Brandes & Tim Morris (Forthcoming Publication May 2016) 

 Nadia Joe, Indigenous Engagement Lead, BC Freshwater Legacy Fund 

 Natasha Overduin, Watershed Governance Project Manager, POLIS Water Sustainability Project 

 Zita Botehlo, Coordinator, Sustainable Funding for Watershed Governance Initiative 

 

__________________________________________________________________ 

WATERSHED GOVERNANCE PILOT MAPPING EXERCISE 
__________________________________________________________________ 

 

Pilots Mapping Exercise:  Initiatives mentioned by the Resource Guests were placed on a map of BC 

Watersheds.  Funders were then invited to identify any initiatives that were missing from the map.  
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Long List of Place-Based Watershed Initiatives:   
 

Watershed Governance 
Organizations/Initiatives 

Indigenous Led Watershed 
Governance Initiatives 

o Cowichan Watershed Board (CWB) 
o Comox Valley Project Watershed Society 
o Coquitlam River Watershed Roundtable 

(CRWR) 
o Dawson Creek Watershed Assessment 
o East Kootenay Partnership 
o Elk River Alliance 
o Kettle River Watershed Management 

Plan  
o Kootenay Lake Partnership 
o Lake Windermere Ambassadors 
o Nanaimo River Watershed Roundtable 
o Nechako Watershed Roundtable 
o Okanagan Basin Water Board 
o Salt Spring Island Water Authority 
o Shawnigan Basin Authority 
o Shuswap Watershed Council 
o Skeena 
o Township of Langley 
o Upper Maurice 

o Carrier Stekani Tribal Council  
o Champagne and Aishihik First Nation 
o Cowichan Tribes 
o Fort Nelson First Nation 
o Gitanyow First Nation 
o Ktunaxa Nation Council 
o Kwikwetlem First Nation 
o Lake Babine 
o Nisga’a 
o Nadleh Whut’en First Nation 
o Okanagan Nation Alliance 
o Secwepmec First Nation 
o Stellat’en First Nation 
o Sto:lo Tribal Council 
o Tahltan First Nation 
o Taku River Tlingit 
o Tsilhqot’in National Gov’t 

 

 
Pilot Mapping Discussion 

 Ivan: Do we include initiatives that are about water management but not necessary about 
governance? For example, Skeena now has an entire plan with shared decision making. Upper 
Maurice is not quite SDM but includes strategic engagement process. Lake Babine is looking at 
climate adaptation on upper watershed.  Different contexts.  In pristine systems but in the cross-
hairs of this massive international energy battle.  Not going to be incremental improvements about 
how people get together to manage their watershed but profound fundamental shifts in how we 
work with Indigenous peoples and how the Canadian Gov’t is going to come to terms with this. 
How much do we want to work in the crosshairs of this 

 Nadia:  My long list included 56 communities. Where are the opportunities? What are the criteria? 
Looking at which communities have already taken a big chunk out of this - where there is a lot of 
momentum.  There is a lot going on in the province.  Challenge is identifying what has helped.  
Reaching out to advisors to ask which communities should we be looking at? There were really 
about 4 or 5 that kept being mentioned.   

 Zita: There is a state of readiness and willingness that become priorities.  Testing in all of these 
different areas. There is no perfect formula.  Which levers do we want to experiment with? There is 
an urban/rural piece and the province and pressures/systems are different in each. How does that 
play into this discussion in terms of the governance?  A lot to scope here.  

 Ivan:  Need to find a place like CWB and create a Trojan horse and prove the model as a tactic of 
mischief and over time people start to ask why the guys in the NE don’t have any power over their 
water. 
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 Wendy: There are no entities currently listed in many watersheds. May be more like land use plan 
in those areas.  There is value in having at least one sticky on each of the watersheds to 
acknowledge that things are happening there even if we choose not to pursue them. 

 Nadia: Like the Tahltan  

 Ivan: Gitanyow have a really strong governance and some of the fundamentals in place. It’s stable.  
It is worth watching even if we weren’t working there. 

 Leanne: Tsilhqot’in is articulating their water laws.  There is a transferable precedent in that legal 
decision.  How does it hold up when they assert those rights around water? Test that out in that 
community to test the precedent. 

 Ivan: The need to actually get consent around things that impact water. Would be potentially 
transferable to other Nations.   The water piece is really important in that area. 

 Wendy: Are they overwhelmed with everyone wanting to go there?  

 Nadia: They are in a unique position. In the Yukon we have something like Title called “settlement 
lands”. In Yukon, nothing can significantly affect water flowing through settlement lands. I expect 
that what TNG has with respect in terms of Title rights would be similar to Yukon rights with 
respect to settlement lands. They were one of my top four.  

 Zita: Gentle process. It is a bit of a balancing act right now and will be a very iterative process. 

 Ivan: TNG is an interesting opportunity that is a place to play that is relevant to the bigger world.  

 
__________________________________________________________________ 

ROUNDTABLE DISCUSSION 
__________________________________________________________________ 

 

Roundtable Discussion:  Group explored the following questions: (i) why pursue a 

pilot initiative? (ii) what outcomes do we seek to achieve with a successful pilot? 

and (iii) how would those outcomes be achieved through pilots? 

 

WHY? 
 
Why are we looking at pilot 
initiatives?  

 
 

o Need a success story  
o Transferability - create a model for others 
o Needed to fully implement WSA Tools 
o Aligns funder resources-  pooling investment rather than 

diluting across several projects (leveraging of resources) 
o Building social license - establish value proposition for public 
o Creates legitimacy of watershed governance groups 
o Address perceived crises 

 
WHAT?  
 
What outcomes would we 
seek to achieve with a 
successful pilot? 

o Enforceable Water Sustainability Plan 
o Shared Authority (4 levels of gov’t) 
o Co-governance 
o Public engagement/social license 
o Impact water use (behavioural change) 
o Measurable ecological and cultural values 
o Sustainable funding (requires public to view as a prioritiy) 



Page 8 of 24 
 

o Built in flexibility and resiliency (adaptive) 
o Transferability – learning and capacity building 

 

HOW?  
 
What are some of the tools for 
achieving those outcomes 
(that we would essentially be 
piloting)? 
 

Water Sustainability Act Tools 
o Water Sustainability Plans: plan for water use & other 

activities in the watershed 
o Delegated Authority (s.126) – decisions made by someone 

other than statutory decision-maker 
o Advisory Boards – formalized input into government 

decisions 
First Nations WG Tools (Pre-cursors to co-governance?) 
o Indigenous Watershed Planning – Indigenous-led plan for 

water use & other activities in watershed 
o Indigenous Water Laws – development of specific water laws 

by a First Nation based on Indigenous laws 
o Shared Decision-Making – utilizing existing shared decision-

making structure such as a strategic engagement agreement 
Sustainable Funding Tools 
o Water Rental Rates 
o Municipal Tax Tools 
o Other 

 

Successful pilot will require combination of tools available from WSA, Indigenous water governance and 

sustainable funding.  
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Roundtable Discussion:  What criteria should we use to identify a potential pilot? 

Pilot Matrix Exercise: Level of Authority & Indigenous Engagement 

 

 
 Cowichan Watershed Board: Co-governance on board but still low authority. Strong desire to 

move towards shared authority.  

 Nadleh Whut’en: Enacted a water law; not prohibiting industry and dev’t but promoting 

engagement under their laws.  

 Tsilhqot’in National Government: Title rights; articulating water laws.   

 ONA:  Developing a water strategy. Influence the water governance process; even though they 

don’t have treaty and title.  They are asserting recognition of aboriginal title and rights.  They also 

have a water declaration, protocol agreements with many local gov’ts. There are issues with 

framing within the Province.  Indigenous led initiatives don’t preclude co-governance; but may be 

pre-requisites to co-governance.   

 OBWB: Has spending authority and taxation. Working together with ONA and partnering on several 

projects.  Local gov’t could have certain bylaw that prohibits impact on water and force grant 

recipients to have certain bylaws. OBWB and ONA partnership on EFN Assessment. Developing a 

shared knowledge piece - standing in the stream together.  Co-creating their knowledge base. 

Sitting down the Chiefs – different outcomes might be driven by conversation with the Chiefs 

 Regional District of Nanaimo:  Low Indigenous engagement but high authority. Huge motivation to 

move up the IE ladder and want to play in a draw-down on drinking water 

 Lake Windermere: Low ability to influence change.  

 Coquitlam River Watershed Roundtable: Kwikwetlem FN is an active participant but only as a 

member of table.  Low authority but not purely static.  Slow evolution but still directional.  Only 

static in the sense of not seeking decision-making authority and still considering where the 

opportunities are to participate. Still in the visioning process on the stepping stones diagram.  

 

Ivan: Pilots provide opportunities to test new tools created through WSA.  When we talk about ONA and 

Nadleh, those are communities that Moore is funding already.  We really need to test the new WSA tools. 

How do we prove that it can work? The focus on Indigenous-led initiatives is different. How do we get to 

 

Exercise: Assuming that level of 

desired authority and level of 

indigenous engagement are two 

primary broad filters in selection 

process, group was asked to consider 

where initiatives would sit on a 

quadrant and where they are headed. 
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the co-governance application of some of those tools?  The WSA tools are something that needs a bunch of 

attention or it will just slip away.  If we don’t drive it will be the same, except in a moment of scarcity crisis. 

 

Tim:  Currently, we only have one co-governance option in terms of the Cowichan Watershed Board. By 

looking closer at Indigenous-led initiatives, we are looking at whether there is a way to get to co-

governance through these other Indigenous-led models.  The goal is still to get to those WSA tools but 

through a different pathway.  

 

CRITERIA ROUNDTABLE:  What criteria should be used to identify a place based 

watershed pilot?  
 

 
 

 

 

 

 

 

 

 

 

Short-list Evaluation Exercise: Three Representative Examples 

 
Short List Exercise: Brief assessment of 3 place-based initiatives with a governance process as potential 

pilots.   In preparing the workshop with our resource guests, it became apparent that there are still many 

gaps in information about several initiatives. It is premature to try to identify a short-list for decision-

CRITERIA 

 Commitment to Co-governance 

 Local gov’t engagement 

 Leadership 

 Champions 

 Transferability 

 Watershed plan in process 

 Strong multi-stakeholder 

engagement/partnership 

 Availability or access to data, info and 

monitoring 

 Commitment to ongoing peer-to-peer 

learning 

 Strong convenors/bridge-builders 

 Balance between protection and fixing 

problems 

 Proactive regarding freshwater protection 

 Connected to outcomes 

 Pressures in watershed 

 Scalability 
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making purposes.  Instead, we asked the Resource Guests to identify 3 representative examples that are 

worthy of further attention based on information currently available at the date of the workshop.   

 

The group then briefly reviewed each opportunity based on the following questions: 

o What is the opportunity in each shortlisted community?  

o What is needed in each community to create a successful pilot?  

o What information is still needed? 

 

Purpose:  The purpose of this exercise is (i) to use the collective knowledge in this room to create a brief 

assessment of the 3 representative examples and (ii) to help to test the process and tools that we’ve 

developed this morning and further refine the decision-making process and criteria.   

 

WATERSHED GOVERNANCE 
INITIATIVE 

ROUNDTABLE DISCUSSION 

Cowichan Watershed Board 
 

Opportunities: 
o Innovative co-governance initiative 
o Ambition/gusto 
o Linkage to WSA (Eflows) 
o Desired authority 
o Steady Leadership 
o Strong Resource People 
o Champions 
o Fortitude of local gov’t support 
o State of readiness 
o Resiliency 
o Close to Victoria 
o Willingness to support capacity building and peer to peer 

capacity 
o Water management plan 
o Commitment to ongoing peer-to-peer learning 
o Stepping Stone #3 – planning 
o Community desire for more local authority 

Needs: 
o Reconciliation / Trust-building between CVRD and Cowichan 

Tribes (process, protocol, project-based relationship building) 
o Deployed legal tools 
o Enforceable watershed plan 
o Articulated Indigenous laws 
o Engagement of all 4 levels of gov’t 
o Connect community to land/watershed 
o Capacity-building toolkit and partnership (funding not enough) 
o Peer learning 

Okanagan Nation Alliance Opportunities 
o Developing water strategy; expected completion in 1 year 
o Water strategy will include water laws and water (shed?) plan 
o ONA made up of 8 First Nations with exceptional leadership 
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o ONA and RDKB held a water sustainability forum April 191  
o ONA has demonstrated success with watershed initiatives in 

past (ie. restoring salmon habitat and bringing salmon back to 
Okanakan lake after 50+ years of salmon being gone) 

o Have local champions and technical capacity 
o Diversity of funding sources available (including own source 

revenues) 
o Current partnership with OBWB on EFN needs assessment  

Needs: 
o Improved relationships with local and provincial governments 
o Resources available to implement water strategy 

 

Nadhleh Whut’en First 
Nation 
 

Opportunities 
o Enacted own water law 
o Leadership support 
o Part of Nechako watershed with potential connections to 

Nechako Roundtable 
o Former Chief – part of First Nations Forward – demonstrated 

support of knowledge sharing / transferability 
o Watershed Portal (UNBC) – cumulative impacts work 

Missing 
o Relationship building with local government, province & 

industry 
o Capacity for implementation and monitoring 

 

 

__________________________________________________________________ 

WSA IMPLEMENTATION UPDATE 
 

Lunchtime Discussion: Oliver Brandes, POLIS Water Sustainability Project 

 

BACKGROUND: 

 New WSA replaces 107-year-old Water Act 

 Initial regulations include: Water sustainability, groundwater protection, dam safety, violation 

tickets & fines and water districts 

 New fees & rentals 

                                                           
1 Sustaining Our Headwaters Forum: http://nationtalk.ca/story/in-the-face-of-increased-water-challenges-sustaining-
our-headwaters-forum-focuses-on-building-partnerships-for-water-solutions 
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WHAT’S NEW? 

 Extends to groundwater for the first time 

 FITFIR “off-ramps” 

 Definition of beneficial use which includes efficiency requirement 

 Legal protection for environmental flow needs 

 New provisions for planning and delegated governance: foundation for a new partnership model 

 What We Had What’s New 

Groundwater 
 

Groundwater withdrawals 
unregulated & unpriced 

 Non-domestic groundwater users required 
to hold licence & pay fees & rentals 

 Domestic users generally exempt 

 3-year transition period for existing uses 

Environmental Flows Limited protection through 
regional policies or fish 
protection mechanisms 

 Decision-maker MUST CONSIDER eflows 
when issuing new licenses (non-domestic 
uses) 

 Critical environmental flows and fish 
population protection orders 

 Linkage between quantity & quality and 
land & water management 

 The new Act introduces at least 8 ways 
environmental flows can be protected 
and/or restored (ss.22-9, 16-17, 87, 88, 
128, 79, 43, 127(a)(o)) 

 

CONCERNS WITH NEW WATER SUSTAINABILITY REGULATION 

1) Exemption to requirement to consider environmental flow needs for existing groundwater licences 

in 3-year transition period – potential to lock-in existing over-allocation.   

2) Potentially ecological inappropriate mitigation requirements for sensitive stream habitat (“no net 

loss” approach) 

3) Exemption for deep/saline groundwater for oil and gas 

 

MOE’s STATED NEXT STEPS 

 Focus on operations to implement WSA & regulations 

 Policy and regulation development (initial priorities) 

o Livestock watering 

o Measuring and reporting 

 Further policy and regulation development 

o Water Objectives 

o Water Sustainability Plans 

o Governance 

o Dedicated Agricultural Water 
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POLIS RECOMMENDATIONS 

 See POLIS’ Awash with Opportunity: Ensuring the sustainability of British Columbia’s new water law 

(http://poliswaterproject.org/awashwithopportunity) 

 

 What’s Needed 
 

Monitoring & Reporting  All applicants provide baseline data 

 All water users monitor & report withdrawals 

 Establish publicly accessible water-use database 

 Produce “state of our water” reports 
Communities can promote wise use of water & encourage conservation 
and help establish which water parameters should be monitored.  

Water Objectives Water objectives that are:  

 Specific and measurable 

 Required for consideration 

 Ecologically relelvant 
Communities can help advocate & establish locally appropriate water 
objectives; act on Advisory boards to inform development of water 
objectives.  

Planning & Governance Watershed planning process to replace patchwork of water-based plans 
which were never enforceable 

 New Water Sustainability Plans which are (i) triggered by 
conflict (ii) can be tailor-made to regional issues; and (iii) can be 
made binding through regulation 

 What’s needed?  
o Develop and implement binding plans in partnership 

with First Nations 
o Commit adequate resources 
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__________________________________________________________________ 

PART 2: TAKING A STEP BACK: THE ECOSYSTEM OF 

STRATEGIC FUNDING OPPORTUNITIES 
__________________________________________________________________ 

Background: Interest in pilots is not just for the Legacy Fund but to inform all the funders and identify 

broader opportunities for aligned funding with the Legacy Fund driving some watershed governance pilots 

and capacity building.  Recognition that there are constraints on some organizations to support pilots so 

looking at broader ecosystem of funding opportunities to support the common vision. Pooled funding is 

one tool but there are also other tools.    

__________________________________________________________________ 

LEGACY FUND SCOPE & PARAMETERS 
__________________________________________________________________ 

 

Review of Legacy Fund Scope and Parameters 

 
 Project Coordination: Tim Morris appointed Project 

Director, BC Freshwater Legacy Fund Initiative; 

Nadia Joe is Indigenous Opportunities Engagement 

Lead for Legacy Fund; Jennifer Archer to assume 

more responsibility for Collaborative core activities.  

Adopting a coordinated aligned approach to both 

Legacy Fund and Collaborative initiatives. 

 Vision: By 2025, all waters in B.C. will be in good 

health as a result of British Columbia’s world-class 

leadership in ecosystem-based watershed 

protection and governance.  

 Purpose:  To advance freshwater sustainability in 

B.C. by supporting innovative projects that prioritize 

the ecological health of watersheds, advance the 

implementation of a modern water policy 

framework, and catalyze local capacities for 

freshwater protection. 
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 Long-Term (5-7 Year) Outcomes: 

 Maintaining the ecological integrity of watersheds has become a clear priority  

 The Provincial Government has demonstrated leadership and a spirit of partnership 

 First Nations are co-leaders and active partners in new and emerging watershed governance 

initiatives 

 At least 3 water sustainability plans in place and one watershed entity successfully 

undertaking delegated decision-making authority for their watershed 

 Watershed governance entities have sustainable funding sources 

 

Proposed Streams of Funding 
 

Stream 1: 
Directly Supporting Pilot Groups  
 (50%) 
 

 Coordinators 
 Watershed planning 
 Governance design 
 Facilitation 
 Government relations 

 

Stream 2:  
Capacity Building for Success  
(35%) 
 

 Coaching/training/mentorship 
 Sustainable funding 
 Tools & Resources 
 Peer to peer learning 
 Communication of pilot narratives 
 Advisors/expertise 

 

Stream 3:  
Strategic Opportunities (formerly Quick 
Response Fund)  
(15%) 

 Urgent/timely & no other funding source 
 E.g. response to a regulation to enable 

watershed governance / e-flows 
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Government Update 

 Ask to Government 

o Immediate staff support & dep’t budget to partner on identifying/seed pilot opportunity 

o Financial commitment by end of year to support implementation of pilot 

o Longer-term financial commitment by 2017 to support broader implementation of WSA 

 Met on March 4th 

 Meeting with MOE Staff on April 22nd 

 Meeting with Ministers May 9th 

 

Legacy Fund Next Steps 
 Team to advance conversation at workshop with further due diligence.   

 Talk to the communities where the opportunities are to determine interest and scale of support 

required.  

 Provide recommendations to Legacy Fund Advisory Committee in June.   

 Decisions to be communicated to funders to ensure opportunities are available or alignment.  

__________________________________________________________________ 

FUNDER PROJECTS & INTERESTS 
__________________________________________________________________ 

 

What role can funders play? Several opportunities for alignment with Legacy Fund:  

 Core investor in Legacy Fund 

 Parallel support for specific pilots 

 Support strategic opportunities stream 

 Parallel support for capacity building 

Wendy: If Legacy Fund grows, there is also a role to help tee up a community to become a future pilot.  

This is more project based funding to ensure readiness and align strategies around becoming a pilot. 

Leanne: There is also a role to play to support transferability of pilots 

Roundtable Exercise: In order to achieve our vision, strategic initiatives will be required in the 

following areas: 

1. Policy: Revitalizing the Rules 

2. Science, TK & Monitoring: Pooling Water Knowledge 

3. Public Engagement: Building the Movement 

4. Watershed Governance: Living with Water 

The Legacy Fund is directed at a portion of the Living With Water (Watershed Governance) initiatives.  

Funders were invited to provide a short update of what projects they are funding and which strategic areas 
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they were funding.  Please see the updated Funder Interests & Projects table for more information 

(attached).   

 

 

__________________________________________________________________ 

COLLABORATIVE INITIATIVES &  

PARALLEL FUNDING OPPORTUNITIES 
__________________________________________________________________ 

 

Living with Water (Watershed 
Governance) 
 

 Support for pilots, capacity building 

 Watersheds 2016 
 

Revitalizing the Rules (Policy)  WCEL Indigenous water law stories opportunity 
 

Pooling Water Knowledge 
(Science, TK & Monitoring) 
 

 Establish working group/workshop on water monitoring 
reporting 

 Link with federal discussion re: evaluation and metrics 
 

Building the Movement (Public 
Engagement) 
 

 Provincial water campaign – utilize the galvanizing around e-
flows issue to tie to 2017 election 

 Socket for messaging and capacity-building that CFA has 
been working on through Keeping Water on the Agenda 
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PART 3: EVALUATION & 2016 ANNUAL PLAN 
__________________________________________________________________ 

Overview of Survey & 2015 Evaluation 
__________________________________________________________________ 

 

 

REPORT KEY 
HIGHLIGHTS 

 The Collaborative continues to meet its primary goals around (i) 
Convening & Connecting (ii) Building Knowledge; and (iii) Aligning & 
Leveraging 

 Working Groups catalyzed independently funded initiatives 

 Increased collaborative and aligned funding 

 Respondents indicated a desire for a similar level of activity in 2016 

 Survey respondents rated the quality of coordination highly 

FUNDER 
RECOMMENDATIONS 
(VIA SURVEY) 

1. Connect to Initiatives “on the ground”: Ensure that strategic 
discussions are informed by community groups’ experiences within 
their watersheds.   

2. Better engagement and coordination with First Nations and Water 
Leaders Network: More work could be done to strengthen the 
coordination between water funders, First Nations thought leaders 
and water leaders especially as it relates to creating a common 
understanding of strategies and infrastructure required to support 
alignment and amplification of existing efforts. 

FINAL REPORT 2015 

 

 Survey was completed by 12 funders 

from 10 funding organizations – good 

cross-section – only slightly lower 

than last year (13 funders from 11 

organizations) 

 Participation in workshops was 

slightly higher than last year – in 

particular the October workshop saw 

16 funders from 11 organizations 

which was the highest attendance 

yet.  

 Full report is available upon request.   
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3. Improved mechanisms for ongoing information sharing among 
funders: Ensure more time for sharing of funders’ grant processes, 
mandates and visions to facilitate collaboration and alignment.  

4. Advancing more funding proposals and getting to concrete action: 
Facilitation of Collaborative workshops could be further strengthened 
to move the group towards collaborative decision-making. 

 
 

__________________________________________________________________ 

2016 Annual Plan 
__________________________________________________________________ 

Survey Results – Funder Areas of Interest 
 

 Desire for same level of activity: 2 workshops, 1-2 webinars, 1-2 new working groups 

 Key areas of interest: 

o Watershed Governance Pilots (100%) 

o Co-governance with First Nations (92%) 

o Indigenous watershed planning (83%)   

o Water monitoring reporting (75%) 

 

2016 Goals & Priorities 

Goal Priority Key Activities 
Convene & Connect Strengthen the level of strategic 

coordination between water leaders 
and water funders as well as 
strengthen relationships with First 
Nations.   

 Coordinate water leaders and water 
funders in the Fall Workshop and 
Fieldtrip/Social.  

 Foster relationships between water 
funders and First Nations by building 
off of CIER’s Systematic Review and 
Nadia Joe’s work with the Freshwater 
Legacy Fund. 

Build Knowledge Enhance collective knowledge 
regarding watershed governance 
efforts “on the ground” and further 
develop our understanding of how 
different initiatives may align and 
support strategic outcomes.    

 At Spring 2016 Workshop, invite 
resource guests to provide an update 
on watershed governance initiatives 
in BC and engage in watershed 
governance pilot mapping exercise. 

 Focus on webinars related to 
Collaborative initiatives and priorities. 
Coordinate with POLIS Water 
Sustainability Project to ensure 
funders are aware of and able to 
participate in more general content 
knowledge webinars.   
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 Catalyze discussions for new Working 
Group on Water Monitoring 
Reporting including community based 
monitoring. 

Align & Leverage Foster opportunities for strategic 
collaboration. 

 Build upon existing collaborative 
funding mechanisms 

 Ensure coordination between Legacy 
Fund initiatives and Collaborative 

 Identify opportunities for new 
watershed governance initiatives 

 Support opportunities for new areas 
of collaborative or parallel funding 
(e.g. water monitoring group) 

 

2016 Annual Plan – Budget & Funding 

 
2016 Annual Plan - Highlights 
 

1. Transition to Calendar Year:   Last year the Annual Plan was April 1, 2015 to March 31, 2016.  In an 

effort to align budgeting and administration with Tides Canada Foundation, the Steering 

Committee approved a transition to the 2016 Calendar Year.  Carry-over amount includes funding 

that had already been received under the 2015-2016 Annual Plan to cover the period from Jan 1st 

to March 31st. 
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2. Re-Allocation of Coordinator Time to Legacy Fund: As of January 1st, the Legacy Fund will be 

managed and funded separately from the Water Funders Collaborative Annual Plan. The grant of 

$10,486 for "Re-Allocation to Legacy Fund" represents funding received under the 2015-2016 

Collaborative Annual Plan for Legacy Fund coordination for the period Jan 1st to March 31st. Funds 

received for coordinators' time for Legacy Fund for this period are being transferred to the 2016 

Legacy Fund budget. 

 

3. Reduction in Annual Plan Budget:  For administrative purposes the 2016 Budget includes invoices 

for work done in 2015 but paid in 2016.  It also includes the grant for re-allocation of Legacy Fund 

funding.  When these are deducted from the budget, the actual cost to carry out Water Funders 

Collaborative 2016 Annual Plan (Jan-Dec) is $69,442.  The Budget for Calendar Year 2016 has been 

reduced from the previous Annual Plan from $125,328 to $69,442 due to the following changes: 

o Core coordination costs have been reduced from 22 hours to 14.5 hours per week as 

Legacy Fund and Quick Response Fund will now be coordinated and funded separately 

under the 2016 Legacy Fund Annual Plan.  

o Working Groups increased from $2500 to $4000  

o Webinars reduced from $1500 to $1000 

o Resource Guests reduced from $3500 to $2500 

o The cost of workshops has increased from $2000 to $2500 due to an increase in 

participation by funders, an increase in the attendance by resource guests and an increase 

in F/B costs. 

 

2016 Annual Plan – Funding Update 
 Pending Funding Proposals 

 REFBC $20,000 
 Tides Canada (Moore Fund) $20,000 
 Tides Canada (Dragonfly Fund) $5,000 

 
 Additional Fundraising: Another $10,000 to be raised for the 2016 Annual Plan.  Please contact Tim 

Morris or Jennifer Archer if you may have interest in receiving a proposal to support the core 
funding of the Collaborative.  

 
 Optional Membership Fees: Survey respondents indicated an interest in optional membership fees 

as a mechanism to provide funding to the Collaborative that they would not otherwise be able to 

support due to organizational constraints. Proposal made to explore optional membership fee.  
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NEXT STEPS & WRAP-UP 
_________________________________________________________________ 

  

ACTION ITEMS 
 

1. Jen/Tim to follow up with individual funders regarding fundraising for Collaborative 

2016 Annual Plan, including potential for optional membership fees. 

 

2. Tim/Jen to catalyze discussion regarding water monitoring reporting and possible 

working group. 

 

3. Jen/Tim to explore potential for water monitoring webinar open to water leaders 

 

4. Tim to follow up with CFA regarding public engagement campaign 

 

5. Tim/Jen to ensure updates on Legacy Fund decisions regarding pilots initiative are 

included in Collaborative newsletters and/or special emails on specific strategic 

opportunities and milestones. 

 

6. Jen to circulate WCEL Indigenous Water Stories proposals 

 

7. Update funder projects list and circulate 

 

8. Tim to follow up on federal policy opportunities 

 

9. Jen/Tim to follow up on funders social at Waters Rally/Watersheds 2016 (instead of 

fieldtrip).  

 

10. Jen to provide short Executive Summary briefs following webinars 

 

11. Jen/Tim to coordinate with Water Leaders on Fall Workshop 
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PARTICIPANTS LIST 

_________________________________________________________________ 
 

Funders 

Carolynn Beatty, Sitka Foundation 

Wendy Cooper, Tides Canada Foundation 

Terra Kaethler, Vancouver Foundation 

James Littley, Okanagan Basin Water Board 

Ian Rogalski, Environment Canada 

Leanne Sexsmith, Real Estate Foundation BC 

Ivan Thompson, Gordon & Betty Moore Foundation 

Shayla Walker, Tides Canada Foundation  

 

Resource Guests 

Presenters 

Oliver Brandes, POLIS Water Sustainability Project 

Nadia Joe, Indigenous Opportunities Identification Lead, BC Freshwater Legacy Fund 

Natasha Overduin, Watershed Governance Project Manager, POLIS Water Sustainability Project 

Zita Botehlo, Sustainable Funding for Watershed Governance Initiative 

 

Support 

Tim Morris, Director, BC Freshwater Legacy Fund Initiative 

Jennifer Archer, Coordinator, BC Water Funders Collaborative 


